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Appendix A:  Response to the 1999 Recommendations

Recommendation One:
Pacific Union’s constituencies must move its planning process beyond the creation of the initial, 

independent planning documents. Separate plans must be examined to reveal possible gaps or conflicts, 
and integrated along with budget requirements, into a coherent whole. Plans must become guidelines for 
decision-making and implementation of decisions. Evaluation of the results must form the basis for revising 
those plans.

PUC’s Response:  While we have made significant progress toward integrating strategic planning and 
moved away from disjointed planning documents and efforts (particularly with the academic program 
reviews), we have not made as much progress coordinating this planning with the budgeting process as we 
would like. When President Osborn came in 2001, he created a new strategic plan (see Appendix B), which 
included a yearly follow-up in the form of an implementation grid, last revised in May 2004 (See appendix 
C). However, largely because we are so tuition-dependent, budgeting decisions are still often driven by 
immediate cash-flow considerations, rather than by priorities developed in the planning process. Integrated 
planning is often hampered by unanticipated budget constraints, and while we have good planning on paper, 
we look forward to the day when we will not have to leave our plans behind in response to low enrollments 
or other emergencies.  We have therefore spent a great deal of time and energy exploring land development 
and master campus plan options.  The recent contract with Triad Communities promises both financial 
stability (through a greatly enlarged endowment) and a stimulus for realistic planning and budgeting. 

Recommendation Two:
After developing criteria and a process for reviewing the program offerings in consultation with the 

faculty, the administration will need to reach conclusions about program quality, fiscal impacts, and 
viability, and make some hard decisions regarding program discontinuance.

 
PUC’s Response:  Academic program reviews have been a notable success, and now constitute a real 

strength on campus.  Hard decisions were indeed made, with four departments closed down, thirty-
one majors eliminated, and fourteen majors added.  (See  appendix D  for list of eliminated and added 
programs.)  However, consistent with our mission, we plan to continue to be creative in adding new 
programs and majors, using Program Review guidelines to evaluate proposals.  

Recommendation Three:
After revising the guidelines, a schedule for reviewing all academic programs within a five-year cycle 

needs to be established and adhered to, except for programs separately accredited. The reviews should 
include assessment results and focus on program improvement. They should be linked to departmental 
strategic plans and the College’s planning and decision-making process.

PUC’s Response:  Guidelines for Academic Program Reviews were clarified and strengthened in 2000, 
and a second five-year cycle of reviews is currently in process.  (See Appendix  E for guidelines.)  The 
reviews include departmental assessment indicators and focus on program improvement.  Departmental 
strategic plans are updated yearly, and form the basis for planning through the Academic Master Plan 
(See appendix F for Academic Program Review schedule. Sample department reviews available at the PUC 
Reaccredidation Website. All Program Reviews are available upon request).

Recommendation Four:
In order to assess the effectiveness of academic programs, including General Education, student learning 

outcomes need to be identified; appropriate assessment strategies selected and implemented; and the results 
used to demonstrate educational effectiveness and make program improvements.

PUC’s Response:  Assessment has blossomed at PUC, though not without some faculty reservations about 
taking time away from actual teaching.  Nevertheless, departments prepare yearly assessment reports based 
on a variety of indicators, including portfolios, MFAT scores, board passage rates, and exit interviews.  
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Work has begun on assessing core GE outcomes, with all seniors taking a required assessment seminar in 
their Spring quarter to complete assessment instruments (see appendix for summary data from last two 
years). Still, student learning outcomes are not fully defined and integrated on campus; these are addressed 
by our Core Theme One (A Learning Community), in the Educational Effectiveness report.  

Recommendation Five:
Every effort should be made immediately to improve the learning environment on campus for students 

and to enhance library resources. We also strongly endorse the capital campaign for the new library facility.
PUC’s Response:  Changing roles for the library have made the capital campaign for a new library 

problematic, as constituents note the availability of resources on their own laptops, and wonder if the 
traditional “bricks-and-mortar” library is even a viable concept in what they see as a virtual future for 
information. We have come to understand that we greatly overestimated our ability to raise money for a 
new library building.  While we hired an architect to design a renovation/expansion project, donors are still 
skeptical.  Precisely because of these and other problems in relation to fund-raising, we now have a new 
Vice-president for Advancement who is developing relationships with donors and reviewing campus options 
for a future capital campaign. Yet despite these challenges, we continue to believe that a physical library is a 
crucial resource for the kind of residential liberal arts education to which we are committed.

In the meantime, the current library has been significantly improved in several ways: off-site storage for 
older materials has been created;  this has freed up space for comfortable study areas, with good lighting, 
recliners, and a more attractive ambiance   librarians have agreed to allow food and drink in the library; 
hours have been extended until midnight; and finally, a new electronic catalogue, including LINK+, has 
now made so many resources available to students (including books and journals delivered within days, as 
well as on-line sources) that they cannot begin to look at them all. (See appendix G for a full description 
of LINK+ and other library enhancements.)  These efforts have tripled student use of the library in recent 
years.  Still, problems remain to be addressed:  the library needs air-conditioning, an elevator, and more 
group study rooms are still minimal.

Recommendation Six:
As Pacific Union College prepares for a capital campaign and the construction of additional facilities, 

including a library, it is recommended that the College secure professional assistance in preparing a Facilities 
Master Plan for the development of the 345 acre campus and to serve the number of students the College 
determines to be its desired size. This plan will assist in the proper placement of the buildings currently 
under consideration and giving guidance for future facilities.

PUC’s Response: Because of recent developments in regard to PUC’s land, we have hired SWA Group, a 
landscape design and planning firm in Sausalito, California, to make a new campus plan coordinated with 
Triad’s plans for the town of Angwin.  They have conducted a rigorous process of assessing the campus and 
discussing future needs with a wide segment of campus stakeholders.  Their interim report is included in 
Appendix H.  

 

Recommendation Seven:
A long-range Business Plan should be prepared and reviewed annually, integrating revenue-generating 

initiatives and expense projections of the institutional Strategic Plan. The Business Plan should include 
additional income sources for cost savings necessary to implement prioritized initiatives of the institutional 
Strategic Plan. The Business Plan should also include financial projections for three years as required by 
WASC Standard 9 for Private Institutions. 

PUC’s Response:  We do not yet have a formal business plan, but we have made good progress on 
important elements of one.  We are committed to completing a comprehensive, formal business plan, based 
on a new strategic plan to be developed in the context of Theme Two, Stewardship. (Our current plan has 
an end-date of 2007.  See Appendix B for the Strategic Plan and the three-year financial projections.)  As 
part of its long-term planning, the College administration has been addressing a number of major issues 
relating to mission, enrollment, and finances.  After careful, campus-wide debate, the College affirmed in 
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2006 that its mission should remain that of a four-year college informed by the traditions of faith and the 
liberal arts.  The Program Review process helps us understand the viability of programs and majors and 
make decisions about additions and deletions.

The Enrollment Management team has recognized that the pool of traditional students drawn from 
our “feeder” schools is shrinking.  A new marketing plan to recruit from public high schools and non-
Adventist private schools is in the process of being implemented.  The College also is participating in a new 
consortium of Adventist colleges to attract students with little knowledge of Adventist higher education to 
our campuses (Go to http://adventistcolleges.org to see the new website.)

Finally, the administration and board recognize that PUC is caught in the squeeze of students’ limited 
ability to pay and rising operational costs.  A campus-wide effort to control expenses and increase revenues 
is in progress.  Administration, faculty chairs, and department directors are leading the campus by example 
and holding employees accountable to exercise fiscal restraint.  An innovative recent project is our new 

cogeneration plant, which creates electricity and heat/cooling for the campus in a manner that is ecologi-
cally sensitive.  It will provide long-term savings for the College and has improved the quality of electricity 
on campus.  Most important, PUC is working to

reduce its vulnerability by increasing its endowment, which has grown from $13.0 million in 1996-97 
to $18.8 million as of December 31, 2006.  The endowment has returned an average of 11.7 percent for 
the four-year period ending December 31, 2006.  The goal is to continue to increase the endowment by one 
hundred million dollars through an agreement with Triad Communities voted by the Board on June 29, 
2006. We are actively creating a master plan for PUC’s 1892 acres that in addition to the core campus will 
include an eco-village that incorporates homes, commercial properties, farmland, and parks (see the PUC 
Reaccredidation Website for more information about the Triad proposal).  

Recommendation Eight:
Non-tuition based revenue generation should continue to be explored, including endowment earnings 

potential from the development of the College’s significant land holdings.
PUC’s Response:  Significant progress has been made in this area with the recent agreement with Triad 

Communities to develop about half of the college land.  Revenue from this development will potentially 
increase PUC’s endowment by a factor of five or more over the next ten years.  We are also exploring the 
possibility of selling our airport, Parrett Field, and of inviting the community to support a program to 
maintain a forest preserve on a large portion of our property. Further, our development efforts to increase 
philanthropic support have become far more successful since our last WASC report:  since 1999 our 
endowment has grown significantly (see Appendix I).  
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Appendix B: Planning Documents – Strategic Plan and Three-Year Financial 
Projections

Strategic Plan for 2002-2007

Mission Statement
Pacific Union College is a Seventh-day Adventist learning community offering an excellent Christ-

centered education that prepares its students for productive lives of useful human service and uncompro-
mising personal integrity.

The Mission’s Context
Founded in 1882 at Healdsburg, California, Pacific Union College (PUC) moved in 1909 to its current 

location in Angwin, a former health-resort town that overlooks the renowned Napa Valley, about 70 miles 
north of San Francisco. With 2,000 acres of forested and agricultural land and 30 miles of on-campus trails, 
this breath-taking environment, conducive to learning, has nurtured students for more than 90 years, and 
the evidence is unmistakable. PUC students score very high in national test scores, and the admission rate 
into professional programs is also high. What’s more, PUC students benefit from one of the most culturally 
diverse campuses in the nation, according to U.S. News & World Report. The college’s motto, “Where 
Nature and Revelation Unite in Education,” captures these strengths.

The college offers about 50 associate and bachelor degrees and one graduate degree. Several off-campus 
adult programs demonstrate the college’s commitment to the educational needs of the broader community. 
Pacific Union College has chosen to keep the name “college” rather than to change to a “university” 
because “college” signifies our primary focus on teaching in a learning community where the student is 
the only reason for the institution’s existence. Excellence is a goal in all academic offerings. The college is 
especially known for its strong pre-medical and pre-dental programs. An important ongoing objective is to 
prepare graduates for careers in the church and in the broader world of work as lay persons.

The core values driving this mission include a continuing search for truth, excellence, integrity in human 
relationships, and dedication to Christian witness, service, and community. While offering many profes-
sional programs, the college focuses on the importance of the broad range of liberal arts through a program 
of rigorous general education requirements that are part of a student’s preparation for life beyond a specific 
vocation. These programs center around a Christian world view, integrating faith and learning that teach 
critical analysis and create conversations in which the learning community may discern which under-
standings of the world are better, may practice the skills of appropriate persuasion, and may cultivate the 
disposition to do good. The college’s seal containing the phrase from John 6:45 “They shall be all taught of 
God” summarizes a major purpose. The words of Ellen White, one of the college’s founders, from 120 years 
ago, enjoin us to produce “thinkers, not mere reflectors of other people’s thoughts”; and these words remain 
a constant ideal. 

Adventist education focuses on the whole person, emphasizing the importance of helping students 
improve their mental, physical, social, and spiritual life as they serve their fellow human beings. Part of 
this effort includes an emphasis on art, music, and intramural/intercollegiate sports/recreation. The college 
concentrates on enabling students to explore and create personal value systems in an independent setting, 
surrounded by loving Christian adults and peers. The joy of Christian relationships is deliberately cultivated 
as an essential aspect of truly successful education. The result of this open exploration is committed church 
members and reflective spiritual individuals who continue to serve others as witnesses to Jesus Christ.

Strategic Goal Assumptions
Our five strategic goals for the next five years assume that we will average a traditional on≠-campus 

student head count of 1,550-1,600 and a non-traditional student head count of 250-300 students, including 
our Continuing and Professional Education (cape) program and off-campus nursing programs. The college 
will continue to emphasize its residential nature with residential halls operating close to capacity. We will 
continue to offer a wide range of traditional liberal arts and professional programs, only subsidizing on a 



long range basis those academic programs considered central to the college’s mission. A limited number of 
courses will enable students in liberal arts majors to gain a “hands on” experience in life skills as included in 
the general education component and other offerings.

We will achieve a balanced budget each year, based on tuition increases comparable to national averages 
for like colleges, church subsidies from the Pacific Union Conference of Seventh-day Adventists (the 
college’s sponsoring organization) based on average tithe increases, and contributions in unrestricted funds, 
producing an average of $1,200,000 in gifts per year. The college’s Development Office will help increase 
endowments from $15,000,000 to $25,000,000 with a focus on increasing student scholarship funds and 
faculty professional development. These increases will enable the college to remain competitive with other 
colleges in scholarships and tuition discounts being offered. As resources provide, departmental budgets will 
be more adequately funded according to need. Ongoing physical maintenance and landscaping on a campus 
with many old buildings will remain an important priority. As part of its community responsibility, the 
college runs a small town, which it will operate in a financially prudent manner through Howell Mountain 
Enterprises and other services. 

The college is committed to being a constant learning organization itself, driven in part by self-study 
reports and accreditation reports from the Accrediting Association of Seventh-day Adventist Colleges and 
Universities, the Western Association of Schools and Colleges, and other professional accreditations. WASC 
“Institutional Capacity and Effectiveness of Academic Programs” requirements will  become a regular part 
of campus study. Accountability and assessment will be tough-minded, thorough, and fair. The results will 
produce systematic plans that are implemented on a consistent basis. Throughout this process, we affirm 
that shared information will be our advantage as we interact, intersect, and integrate in breaking down 
barriers that separate campus functions. This learning organization will exemplify a productive, cooperative 
environment that excels in meeting the needs of both students and employees, thereby modeling the purpose 
of true education. We recognize the importance of adequately funding a continued expansion and mainte-
nance of technology in the college’s infrastructure and curriculum. Collaboration with La Sierra University, 
PUC’s sister institution, and the Association of Adventist Colleges and Universities will result in greater 
efficiency, more excellence, and increased enrollment possibilities.
The following five strategic goals represent campus-wide goals. Each campus area (such as 
academic administration, student services, financial administration, enrollment services, auxiliary 
services, marketing, development, facilities, and technology) will develop more detailed strategic 
plans that fit within these goals.

Goals

GOAL 1. A CHRIST-CENTERED CAMPUS
A loving relationship with Jesus Christ will be integral to the academic and community life of our college.

Guiding Strategies for Goal 1:
* Establish an interdisciplinary task force to develop a coordinated, intentional, all-college 
approach to student and faculty/staff spiritual growth, resulting in a spiritual master plan with 
appropriate assessment strategies for continual improvement.
* Increase student participation in worship, personal devotions, service activities, peer family 
groups, Friday evening vespers, and Sabbath worship activities.
* Establish a coordinated plan promoting healthful living. 
* Create a weekly all-college chapel/assembly program, attended by at least 75 percent of all 
students and employees. This program will enable the college community to convey important 
college values and spiritual principles that will develop school spirit and a campus-wide pride in 
the college and in the Seventh-day Adventist Church.
GOAL 2. A VIBRANT ADVENTIST LEARNING COMMUNITY
We will foster an environment in which all members of the college family nurture a vibrant, 
wholistic approach to learning.
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Guiding Strategies for Goal 2:
* Begin the phased construction of a new library (or renovate the current library) by 2007 that 
will become the student-focused study center of the college’s learning community.
* Develop a regular student advising program that stresses accuracy, care for student goals, 
development of student values, and the importance of academic regulations.
* Create opportunities for faculty members to improve their teaching while maintaining current 
knowledge of their academic disciplines.
* Create a learning environment in which faculty and students learn together, across disciplines 
where possible.
* Continue a review of current and possible new academic programs with a focus on student need, 
academic priorities, excellence, rigor, and financial contribution.
* Create a community where it is safe to challenge assumptions and to ask questions in the God-
ordained mandate to seek truth.
* Refine student learning outcomes with appropriate assessment strategies.
* Enhance the learning community through additional on-line courses and by strengthening or 
expanding off-campus programs offered by cape, nursing, and education.

GOAL 3. STUDENT ACCESS AND PERSISTENCE (RETENTION)
We will improve student access and methods of helping students persist at PUC by strengthening 
financial assistance, student employment opportunities, campus climate, and spirit.

Guiding Strategies for Goal 3:
* Stabilize and increase enrollment through the active involvement of every employee as 
implemented through a new marketing plan.
* Appoint employees to develop student persistence strategies and oversee their implementation.
* Create a campus culture that views student persistence as the responsibility of each employee.
* Develop an inviting, attractive student center where students can interact with each other on a 
casual basis.
* Continue to enhance student service areas such as residence halls, counseling, food services, 
public safety, affinity groups, social events programming, and spiritual climate.
* Continue to strengthen such support areas as Enrollment Services, Records Office, Student 
Finance, and the College Bookstore.
* Feature strengths of campus diversity while concurrently assisting students from international 
and culturally diverse backgrounds to find identity within the campus.
* Provide an academic curriculum connection between student persistence and one or more 
General Education courses for freshmen within existing courses to deal with issues that could lead 
to student Departure.
* Respond to all individual inquiries from students and constituents within 24 hours and no more 
than five working days if a committee response is needed.
* Provide students with regular feedback on class performance.
* Improve performance gaps as identified in the annual results of the Noel-Levitz Student 
Satisfaction Inventory.
* Strengthen access for potential students through effective marketing, financial assistance, and 
career counseling.



GOAL 4. STRONG FACULTY AND STAFF RETENTION/RECRUITMENT
We will be known for our outstanding faculty/staff who have such high morale and commitment 
to Christian education and the college that they will want to remain as employees, thereby making 
recruitment of new college family members an easier task.

Guiding Strategies for Goal 4:
* Continue implementation of increased pay for faculty.
* Receive approval from county authorities to provide land for affordable housing for employees, 
where they may continue to live, even after retirement.
* Increase by 15 percent the number of faculty holding doctorates through sponsored graduate 
study leaves and recruitment of individuals already holding a doctorate.
* Continue funding faculty sabbaticals and research study as part of the regular budget and 
through the creation of endowments for faculty development.
* Prepare a strategic plan for replacement of retiring faculty, as part of an academic master plan 
on what programs will be continued, strengthened, or discontinued.
* Create an environment of academic freedom in which the Adventist understanding of 
progressive revelation and truth can be pursued while respecting appropriate contexts for such 
exploration.
* Review on-campus governance and decision-making structures for opportunities to create 
greater efficiency and to facilitate better time management by administrators, faculty, and staff. 
The aim will be to foster a more cohesive and focused community that enjoys the benefits of good 
relationships between all campus entities.

GOAL 5. FINANCIAL STABILITY
We will operate from a position of long-term stability and annual economic balance.

Guiding Strategies for Goal 5:
The following sample guiding strategies from Board reports will be emphasized: 
* Achieve close partnerships between departments, streamline business processes, and standardize 
operations.
* Establish benchmark target goals for key financial areas based on similar colleges in such areas 
as staffing, fundraising expenses, maintenance and operation costs, and building efficiency.
* Maintain vigilance on all expenditures.
* Achieve a student:faculty ratio of 13 to 1 for 2002-03 and 15 to 1 for 2003-04 or 	
through equivalent financial reductions.
* Maximize the use of college land, buildings, and assets to further the mission of the college.
* Budget a realistic amount of student financial aid that will result in an increase in the number of 
students able to attend the college. 
* Repay half of all external operating debt within five years.
* Build a cogeneration plant by 2004.
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Three-Year Financial Projections

   
    


    
    
    
    
    
    
    


    




    
    
    
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Appendix D Programs and Majors Discontinued 

ACADEMIC ADMINISTRATION
2001-2006

Art							       Art History, B.A.
							       Digital Film Production, B.S.

Behavioral Science					     Behavioral Science, B.S.

Biology						      Medical Technology, B.S.M.T.

Business						      Administrative Service, B.B.A.
							       Business Education, B.S.
							       Long-term Health Care, B.S.
							       Fashion Marketing, B.B.A.

CAPE							       Criminal Justice, B.S.

English							      English as a Second Language (ESL) Program
							     
Exercise Science, Health				    Foods & Nutrition, A.S. and B.S.
& Nutrition						      Physical Education with Emphasis in
							       Commercial Fitness Management, B.S.

Family & Consumer Science				    Family & Consumer Service, B.S.
							       Teaching Credential
							       Fashion Merchandising, A.S.
							       Fashion Merchandising, B.S.
							       Residential Interior Design, A.S.
							       Residential Interior Design, B.S.
							       Foods & Nutrition, A.S. and B.S.

History						      History and Government, B.S.

Music							       Piano Pedagogy, A.S.

Technology						      Design Engineering Technology, B.S.
							       Electronics Engineering Tech., B.S.
							       Engineering Tech., A.S.
							       Manufacturing Engineering Tech., B.S.
							       Engineering Tech.: General, B.S.
							       Engineering Tech.: Robotics, B.S.
						      Robotics, A.S.
						      Engineering Tech.: Transportation, B.S.
						      Industrial Tech.: Manufacturing, B.S.



						      Industrial Tech.: Transportation, B.S.
						      Industrial Tech. & Mgmt.: General, B.S.
						      Graphic Technology, B.S.

Note:  With the exception of the minor in Art History, all minors of discontinued majors have 
been dropped.
 
Academic Departments Eliminated
•	 Liberal Studies							      1999-00
•	 Family & Consumer Science					     2001-02
•	 Extension Division						      2001-02 (CAPE Restructure)
•	 Merger Art & Technology					     Fall 2004
•	 Continuing & Professional Education Structure 		  Winter 2005

Discontinued
•	 BSM Adult Program housed in the Business Dept. 		  February 2005
•	 ECE Adult Program housed in the Education Dept. 		  February 2005
•	 BSN Program in the White Memorial Hospital (WMMH)	 June 2006

New Academic Programs Approved by Academic Senate and the Board of Trustees
•	 Public Relations/Journalism B.S. (2002)
•	 Major in Exercise Science B.S. (2004)
•	 Major in Psychology B.S., B.A. (2004)
-	 Emphasis A, Psychological Science
-	 Emphasis B, Psychological and Culture
•	 Italian Minor (2004)
•	 Drama Emphasis (2004)
•	 Television and Film Production (2005)
•	 Graphic Design B.S. – with three Emphasis (2005)
-	 Design
-	 Illustration
-	 Web
•	 International Communication with Emphasis in Italian (2005)
•	 Music A.S. (2003) – Emphasis:  General, Church & Piano Pedagogy
•	 Religion Major B.A. -  with Four Emphasis  and one Minor (Winter 2006)
-	 Biblical Studies
-	 Theology and Christian History
-	 Health Professions
-	 Philosophy and Ethics
-	 Minor Biblical Language
•	 History B.A. (2006) with 2 Emphasis
-	 American History
-	 European History
•	 A revised Master of Education in Teacher Leadership (2004-05)
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Academic Programs Change of Name
•	 Digital Video Technology was changed to Television and Film major (2005)
•	 Master of Education was renamed Master of Education in Teacher Leadership (2005)
•	 Television and Film to Film and Television (2006)

Name Change of Academic Departments
•	 Behavioral Science to Psychology & Social Work  (spring 2004)
The name change better represents the departmental academic offerings
•	 Art to Visual Arts (spring 2005)
This name change was a result of the merger of Art and Technology Departments
•	 Physical Education to Exercise Science, Health & Nutrition (2001).  To house the 
Nutrition courses when the Family and Consumer Science Department was closed.



Appendix E: Academic Department Program Review 

Instructions
(2006 Revision)

Curriculum and Efficiency Committee
Pacific Union College

I.  Introduction
As stated in the Faculty Handbook, “the goal of the program review is to assess all aspects of a 
department’s strengths and weaknesses, and formulate plans for the future that would enhance its 
contribution to the overall mission of the College” (II-18).

The review process, conducted every five years, involves the self-analysis of the department 
against the sounding board of the Curriculum and Efficiency Committee.  Some of the effects 
of the review process should be enhanced quality, updated programs, better coordination of 
programs with other departments, realistic long-term goals, optimal use of resources, and new 
ideas on how better to enhance PUC’s mission.  The PUC Academic Master Plan and the Strategic 
Planning Committee have expressed some broad curricular goals.  The role of the Curriculum and 
Efficiency Committee in these matters may be summarized as follows:

A.	 To explore with departments what they are trying to achieve and how their goals fit into 
the goals of the institution.
B.	 To review and revise a vision of academic quality and to explore with departments how 
well and efficiently they are achieving their purposes
C.	 To examine with departments the evidence that supports or challenges their conclusions in 
these matters.

II.  The Role of the Department
The department is responsible for the actual program review.  The review is primarily a self-
evaluation and results in a document describing the department.  This document should address at 
least the following areas:

A.  Mission and Goals
1.  Statement of departmental mission and goals
2.  Rationale for any change from previous departmental mission and goals
3.  Relationship between the department’s mission and PUC’s mission 
     and goals

B.  Academic Program
1.  Majors and degrees offered
2.  Educational goals for each major
3.  Copies of the most recent reports from accrediting bodies
4.  GE/lower division/upper division courses   
5.  Criteria used in your department to designate courses as 100 level, 200 level, 300 level or 400 
level
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6.  A grid of courses and majors: which courses are used in which majors and how these selections 
match the department’s strategic plan
7.  Service courses to other departments
8.  Explain or justify courses that
a.	 have not been taught since the previous program review
b.	 overlap with those of other departments
c.	 are listed jointly with other departments
d.	 should be taught less frequently
e.	 have chronically low enrollments
f.	 are remedial or college prep in nature

C.  Evidences of Academic Quality
1.  Curriculum comparisons with other colleges of comparable size and mission
2.  Curriculum comparisons with national norms
3.  Examples of how courses address major educational goals
4.  Outcome assessment: scores from GRE, MFAT, or departmental instrument
(If the instrument does not have national norms, how is its validity determined?)
5.  An explanation of how the results from learning outcomes assessment are used to evaluate 
achievement of major and departmental educational goals
6.  Sampling of course syllabi
		
D.  Faculty
1.  Preparation and degrees of the department’s faculty
2.  Academic activities not directly related to teaching
3.  Professional development plans and activity of the faculty
4.  Teacher load forms

E.  Outlook for Students
1.  Enrollment patterns in other institutions for these majors and degrees
2.  Employment outlook for graduates
3.  Tracking of graduates

F.  Response to Previous Program Review Recommendations
1.  Include how the department has responded to each of CECom’s recommendations from the 
previous program review.

G.  Departmental Strategic Plan
1.  The department’s strategic plan, possibly updated in light of the items above
2.  Include the vision for the curriculum in five to ten years
3.  Include an assessment of the implementation of the department’s previous  strategic plan.

III.  The Role of CECom

In addition to the department’s program review document, CECom will collect the following 
information to forward to the department.
A.	 Items generated by offices responsible for institutional research 



1.  Numbers of majors and graduates
2.  Class sizes (class sizes that are very small or very large)
3.  Student/teacher ratios
4.  Senior comprehensive test scores
5.  Direct expenses
6.  Productivity ratio
7.  Cost per major in the department
8.  Grading statistics for the department (Is grade inflation evident?)
9.  Retention of majors
10.  List of all classes taught in the last five years
11.  Contact hours
12.  Indirect expenses

B.  Items on file in departmental offices or available from the Academic Dean’s office
1.  Department’s previous strategic plan from the Strategic Planning Workbook
2.  Student evaluations (departmental averages only) in recent years.
3.  Course syllabi
4.  Previous program reviews
5.  Recommendations from CECom

IV.  Steps in the Process

A.  The department receives academic program review instructions.

B.  The department provides the dean’s office with a complete draft of its review one  week prior 
to an appointment with the dean, who will give the initial reaction to the  department.

C.  Ten copies of the review (reworked if necessary and signed by every member of the      	
department) then go to CECom members for individual reading. 
	
D.  The chair is invited to CECom for a discussion of the review.  Following the                   		
initial discussion process, CECom drafts preliminary commendations and                              		
recommendations.  The department is given a chance to respond in person or in                    		
writing.  This step may be repeated as needed. 

E. CECom sends a final copy of its commendations and recommendations to the  department chair 
who, if so desired, has one week to submit a response to accompany CECom’s commendations 
and recommendations when they are presented to the Academic Senate. 

F. The Senate votes on the commendations and recommendations of CECom.  The review 
document itself, both in hard copy and electronic form, is kept permanently on file in the dean’s 
office and is available for review by other departments.

G.  Academic Senate’s response is presented to the Academic Dean who then works with     	
the rest of the administration to address the recommendations.
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H. The Academic Affairs Committee of the PUC Board reviews the commendations and 
recommendations of CECom and Academic Senate’s response to them.  Committee members vote 
on the document and then send their report to the full Board for final approval.

V.  Professional Program Reviews
	
Departments that prepare reports for external accrediting agencies are provided with an 
alternative to the standard Academic Department Program Review.  This Professional Program 
Review should include the following:
•	 A copy of the external accreditation self-study
•	 Historical background of the program
•	 Enrollment and constituency
•	 Professional activities shared by the staff / staff productivity
•	 Credit hours generated per faculty member
•	 Income
•	 Contribution to overhead
•	 Number of small sections
•	 Student/faculty ratio
•	 Total cost of the program
•	 Projections: Where will the program be five years from now?
•	 Teaching loads
 
VI.  Guidelines for Proposing Name Changes in Departments

A.  Rationale for Name Changes
•	 Departments are merged due to budget constraints or the elimination of departments or 
majors.
•	 The name of the department does not accurately reflect current curriculum.
•	 The name does not reflect currently accepted terminology in the discipline.

B.  Guidelines for Proposing Name Changes
•	 Ordinarily any proposed change in the name of a department will be an outgrowth of 
the regular Department Review.  In exceptional cases, proposals can be considered in intervening 
years by submitting them in the context of the annual catalog revision process.
•	 Documentation for the proposed name change should include:
1.	 Research on what other institutions of higher education are doing, including North 
American Division colleges and universities
2.	 External consultant input – when budgets allow
3.	 A department statement based on the current or recommended
orientation or direction of the curriculum; i.e., a statement addressing how the proposed name 
change reflects the department’s current or proposed course offerings and its identity
4.	 Input from students currently enrolled in the department.

C.  Procedure for Approving Proposed Name Changes
Departments will initiate changes which will then be reviewed by the appropriate academic and 
administrative bodies in the following sequence:



•	 Curriculum and Efficiency Committee
•	 Administrative Council (for information only)
•	 Academic Senate
•	 Academic Affairs Committee of the Board of Trustees
•	 Full Board of Trustees

Note: The Academic Department Program Review Instructions were first approved by Academic 
Senate in May, 2001.  Section IV was revised in April, 2003.  The Introduction as well as Sections 
II-C, II-F and II-G were revised in May, 2005.  Section V, Efficiency Reports, was approved in 
2003-2004 and became effective in the 2004-2005 school year.  The Guidelines for Proposing 
Name Changes in Departments were approved by the Curriculum and Efficiency committee in 
February, 2005 and approved by Academic Senate in March, 2005.

Committee Members for the 2003 revision:
Faculty: Marilyn Glaim, Chair; Joel Lutes, Marvin Mitchell, Marie Pak, Leo Ranzolin, 
Richard Rockwell
Administrators: Bill Cochran, Ileana Douglas, Susi Mundy

Committee members for the 2005 revision:
Faculty: Leo Ranzolin, Chair; Monte Butler, Paul McGraw, Marvin Mitchell, Bill Price, 
Steve Waters
Administrators: Bill Cochran, Ileana Douglas, Susi Mundy

Committee members for the 2006 revision:
Faculty: Leo Ranzolin, Chair; Dave Bell, Monte Butler, Lynal Ingham, Paul McGraw,
Steve Waters
Administrators: Bill Cochran, Ileana Douglas, Susi Mundy 
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Appendix F: Academic Program Review Schedule 2000-2010

DEPARTMENT MOST RECENT REVIEW NEXT SCHEDULED 
PROGRAM REVIEW

Aviation 2004-2005 2006-2007
Biology 2004-2005 2009-2010

Business 2000-2001 2007-2008

CAPE 2002-2003 CAPE Programs 
Discontinued Winter 2005
•	 BSM now reviewed 
with Business department 
(2007-2008);
•	 ECE now reviewed 
with Education department 
(2007-2008)

Chemistry 2002-2003 2008-2009

Communication 2000-2001 2007-2008

Computer Science, Math & 
Physics

2004-2005 2009-2010

Education 2004-2005 2007-2008
English 2003-2004 2008-2009
Exercise Science, Health & 
Nutrition

2001-2002 2007-2008

Family and Consumer Sciences 2001-2002 Program discontinued 
2002 elements merged with 
Exercise Science, Health & 
Nutrition and Education 
departments.

History 2000-2001 2006-2007
Honors Program 2001-2002 2006-2007

Library 2003-2004 2008-2009
Modern Languages 2003-2004 2008-2009

Music 2004-2005 2009-2010
Nursing:  B.S.N

A.S. Degree

1999-2000

A.S. 2003-2004 

2008-2009

2009-2010



Religion 2004-2005 2009-2010

Technology 2000-2001 Program discontinued 2004 
elements merged to Visual 
Arts department.

Psychology & Social Work 2003-2004 2008-2009

Visual Arts 2005-2006 2010-2011
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Appendix G: Description of Link+ and Other Library Enhancements 

In 1999 the on-site book collection at the PUC Nelson Memorial Library was 130,683 volumes. At the 
start of the 2006-07 academic year we had 145,933 on-site volumes. During the 2005-06 academic year, 
PUC joined a consortium called Link+, which has 47 participating libraries with a combined book collection 
of 15 million volumes, increasing the volumes our students have access to by a factor of 100. These libraries 
are in California and Nevada and they lend to and borrow books from each other. Items arrive at the 
requestor’s library in 2 to 4 days and can be   held for up to 10 days. The loan period is 21 days with one 
renewal. Patrons may have 15 LINK+ transactions at any one time. There is no charge to request or borrow 
LINK+ materials. 

Our electronic full text periodical subscription has grown greatly since 1999, while our paper 
subscription has gone down some and will continue to go down as more and more electronic resources 
become available. In 1999, we subscribed to 919 periodicals in paper format. Today, we have 812 periodical 
titles in paper. But we have access to literally thousands of titles, from 75 different electronic databases, 
most of them full text.

The Table below indicates the electronic resources we have added to our library collection since 1999. 
These can be accessed by PUC students, faculty and staff from anywhere via the Internet. The date of 
subscription is also indicated.

Database Added Comment
Access Science 2004-05 Full-text
American Chemical Society Journals 2004-05 Full-text
American History and Life 2003-04
BioOne 2003-04 Full-text
Classical Music Library 2004-05 Digital music content
Columbia Granger’s Poetry Database 2004-05
Communication and Mass Media Complete 2004-05 Full-text
Contemporary Women’s Issues 2003-04
Education Full-text 2003-04 Full-text
Encyclopedia Britannica 2001-02 Full-text
Gale Virtual Reference Library 2006-07 Full-text
Health & Wellness Resource Center 2003-04 Full-text
Historical Abstracts 2003-04
Lexis-Nexis Academic 2003-04 Full-text 
Literary Resource Center 2005-06 Full-text
Literature Online 2003-04 Full-text
Opposing ViewPoints 2003-04 Full-text
Oxford Reference Online 2005-06 Full-text
Proquest Religion 2003-04 Full-text
Proquest Research Library 2003-04 Full-text
PsychArticles 2002-03 Full-text
PsycInfo 2002-03
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Appendix I: Endowment Chart

























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Appendix J 5 Year Philanthropic Chart
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II-16 Faculty Governance 

THE ACADEMIC SENATE  

• To represent the College faculty in the conduct of its business. 

• To discuss and deliberate any item relevant to the academic program of the College. 

Operating Procedures

A maximum of five minutes of announcements at the beginning or end of each Senate 

session is permitted. All other announcements are to be in printed form for distribution with 

the agenda. 

Agenda items are to be submitted to the chair no later than seven teaching days before the 

Academic Senate meeting. The agenda is distributed to members no later than five teaching 

days before the meeting. This agenda must be accompanied by supporting documentation and 

arguments both pro and con. 

Late items or new business may be added to the agenda by a three-fourths Senate vote. 

Discussion of these may take place only after the regular agenda is completed. No final vote 

may be taken on significant items not on the published agenda. 

Any teaching faculty or staff member may request that an item be placed on the agenda, 

subject to the approval of the chair. If the chair does not approve, he/she may be overruled by 

a petition signed by five teaching faculty members.

The first page lists the items to be discussed, and the following pages provide 

supplementary and supporting documentation for each item brought to the Academic Senate 

for consideration. The supplementary material contains the following: 

SENATE Reports to: College Assembly, at least once per year on significant happenings. All actions of 

the Academic Senate may be considered final and need not be voted upon by the College 

Assembly. However, the College Assembly may reconsider or veto (by two-thirds majority 

vote) any action and/or give direction to the Academic Senate. 

Membership:

 Ex Officio: Vice President for Academic Administration, Registrar, chairs of all 

academic departments (as representatives of their departments), chairs of committees which 

report to the Academic Senate, director of Honors Program.  

 Elected: Vice chair of Academic Senate, two upper-division students. Elected members 

serve a one-year term. 

Chair: Vice President for Academic Administration, who prepares the agenda, calls all 

regular and special meetings, and distributes the agenda to Senate members. 

Vice chair: Member of the teaching faculty with previous Academic Senate experience, not 

currently a department chair. The vice chair works in consultation with the chair, assists the 

chair in preparation of the agenda for each meeting, and serves as moderator when the 

Academic Senate is in session. 

Secretary: Registrar, who prepares and makes available the minutes of each meeting to the 

members of the Senate and to all other members of the teaching faculty. 

Regular Invitees: All vice presidents, associates in academic administration, and the Director 

of the Teaching and Learning Center. 

Frequency of Meetings: Regular meetings are usually held once per month during the school 

year at a time set by the Vice President for Academic Administration. Special meetings may 

be called by the chair or vice chair or by a majority vote of the members, allowing time for 

reasonable notice. 

Quorum: Three-fifths of the total membership.  











06-2004 

Faculty Governance  II-17

• A brief statement of the issue or problem that the proposed legislation is designed to 

cover. 

• A short one-paragraph statement of the recommendation. 

• A brief outline of the arguments, both pro and con, relative to the recommendation. 

• A statement of the final vote of the committee submitting the proposal. 

• A formal motion for the adoption or rejection of the resolution. 

Significant items should be identified on the agenda by the chair or, for late items or new 

business, at the meeting. 

No final vote may be taken on an item deemed to be significant during the meeting in 

which the item first appears on the agenda and is discussed. For significant items the 

discussion is to be continued at the next meeting which may not be held for at least one week. 

Any exception requires a three-fourths vote of the members present. At the request of a 

member, an item not declared significant may be reclassified by a one-fourth vote of the 

members present. 

  


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STANDING COMMITTEES OF THE ACADEMIC SENATE 

CURRICULUM AND EFFICIENCY COMMITTEE

• Assist departments in conducting a departmental review, resulting in an updated strategic 

plan. The goal of a program review is to assess all aspects of a department’s strengths 

and weaknesses, and formulate plans for the future  that would enhance its contribution 

to the overall mission of the College. 

• Present each reviewed department’s updated strategic plan to the Academic Senate along 

with the committee’s response to the new plan. This will then be used by various 

committees in evaluating changes involving the department. 

• Monitor the development and quality of courses, programs, and majors in light of 

departmental strategic plans. The committee occasionally meets with each department 

chair to dialogue on the progress of the department. 

• Study the academic quality and financial efficiency of the total academic program and of 

each academic department, considering such items as: 

a) Academic efficiency, teacher loads, productivity, student-teacher ratios, class 

size/sections, program redundancies, and scheduling. 

b) Financial efficiency, costs per student hour generated, class size break-even point, 

and equipment needs. 

c) Establishment of reasonable efficiency and productivity goals for the department 

through a comparison with other departments, other campuses, and long-term trends. 

d) Quality improvement. 

• Review all graduate and undergraduate programs, including majors, minors, and courses 

that appear in the Catalog. It is assumed that the Catalog editor will handle minor 

changes without bringing them to the committee.

• Distribute portions of the academic equipment budget.

CECOM Reports to: Academic Senate. 

Membership: 

 Ex Officio: Vice President for Academic Administration, Registrar, Director of Budgets 

and Fiscal Services (voting members), Catalog editor (non-voting member). 

 Elected: Six faculty members, two from each of the three categories of the faculty. 

Term: Four years. 

Frequency of Meetings: Typically weekly, plus extended meetings as necessary. 





06-2004 

Faculty Governance  II-19

FACULTY DEVELOPMENT, RESEARCH AND HONORS COMMITTEE

• Encourage and reward faculty excellence through recognition programs (e.g., Educator of 

the Year, Meritorious Service Award) and by providing resources on teaching and 

learning. 

• Formulate and administer an annual plan for general faculty development in consultation 

with the Vice President for Academic Administration. 

• Review sabbatical and research proposals and encourage scholarship through available 

funds. 

• Facilitate faculty discussion of problems and innovations concerning the teaching 

professional in higher education. 

• Assist faculty members by providing resources that will enable development of  their 

professional skills. 

Reports to: Academic Senate.

Membership:

 Ex Officio: Academic Administration designee (secretary). 

 Elected: Five teaching faculty. 

Term: Four years. 

Frequency of Meetings: Typically once a month. 

FACULTY 

DEVELOPMENT, 

RESEARCH & 

HONORS  


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ACADEMIC STANDARDS AND GENERAL EDUCATION COMMITTEE

• Review and recommend changes in academic standards and policies relative to academic 

issues (e.g. admission and readmission; academic probation; grading; attendance; integrity 

and ethics; graduation requirements; granting of credit by transfer, examination, or off-

campus study). 

• Evaluate and make recommendations regarding academic standards of the Honors Program, 

summer school, degree completion programs, and off-campus learning. 

• Review, study, and make recommendations relative to the General Education program. 

• Establish guidelines, evaluate and decide academic appeals beyond those routinely handled 

by the Registrar. 

Reports to: Academic Senate. 

Membership:

 Ex Officio: Vice President for Academic Administration, Registrar (secretary). 

 Designee: Student representative from Student Senate. 

 Elected: Five teaching faculty, including at least one from each of the three categories. 

Term: Four years. 

Frequency of Meetings: Weekly. 

ASGE 


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RANK AND TENURE COMMITTEE

• Promote and work for recognition of high standards in teaching and conduct, spiritual 

leadership, and scholarly attainment among those who are retained and advanced. 

• Work for a fair, uniform and objective consideration in the advancement of faculty members 

for all departments. 

• Consider and recommend guidelines for the Faculty Handbook relative to the qualifications 

of teachers for various ranks or appointment status and the procedures for dismissal or 

termination.

• Review and make recommendations on cases for censure, dismissal and termination of 

appointments. Individuals under consideration are to be provided with a written statement of 

charges and an opportunity to appear and participate in the discussion of the committee and 

receive a copy of the final report. 

• Conduct an annual review of the faculty and make recommendations regarding changes in 

rank and/or appointment status based upon the policies set forth in this Handbook. 

• Establish qualifications and guidelines and make recommendations for recipients of 

emeritus designation.  

• Make recommendations for department chairs according to the procedure detailed in the 

Faculty section of this Handbook. 

RANK AND TENURE   Reports to:  

 The department chair, regarding recommendations affecting personnel within the 

department. If the chair’s recommendations are not accepted, the chair is invited to join the 

committee as a nonvoting participant in the discussion. 

 Vice President for Academic Administration, on confidential matters. 

 Academic Senate, on all but confidential matters. 

Membership:

 Ex Officio: Vice President for Academic Administration (nonvoting member). 

 Elected: Five members of the teaching faculty above the instructor level, of whom at least 

three are on continuous appointment. 

Term: Four years. 

Frequency of Meetings: At least once per quarter. 

Quorum: At least four voting members. 

Voting: By secret ballot. 


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appendix L collectivevision with department

PACIFIC UNION COLLEGE
Seeking to Articulate 
a Collective Vision
F a l l  2 0 0 5 

INTRODUCTION

As a part of the first stage of self-review, the PUC WASC Planning Committee chose to initiate a campus-

wide process of inquiry and conversation about our current self-identity and our vision for the future.  This 

process had two parts:  first, we sought a collective vision of our current state;  then, we pondered our vision 

for the future, and the problems that need to be addressed as we move toward that vision.  The purpose of 

this process—beyond the desire to engage many segments of our community in the WASC dialogue—was 

both to articulate a collective vision and to identity possible themes and problems to address in the self-

study.

I. SEEKING A COLLECTIVE VISION
A. The Question and the Process

On a variety of occasions throughout the fall of 20051, various stakeholders, who identified themselves 
as faculty, staff, administration, board member, or student,2 were asked to answer one question, in writing, 
without thinking too much about it.  We wanted a “gut,” automatic reaction to this question:  

	 A prospective student is visiting PUC.  He/she assumes that all Adventist colleges offer a good, 
basic Christian education. BEYOND THAT, what would you say to that student to let him/
her know what makes PUC, PUC?  In other words, what is the  essential characteristic of a 
PUC education?

B. The Results
The resulting answers3 were typed and then read by the WASC PC members, who counted the number of 

times particular ideas were mentioned.  The most commonly cited ideas were:



1. Spirituality
2. Quality/caring faculty
3. Beautiful rural location
4. Quality academics
5. Warm, caring community
6. Diversity
7. Challenging students to think for self 
8. Small class size
9. Holistic focus
10. Science and pre-professional education
11. Service/mission emphasis

In summary, the top six categories listed above were included in the top 5 rankings of all four of our 
respondent groups (Faculty, Board/Administrators, Staff, Students). Complete results appear in the attached 
graph.

II.   MEETING WITH DEPARTMENTS: WHAT SHOULD WE BE, AND WHAT 
PROBLEMS DO WE FACE?
A. The Questions and the Process

The second phase of the process involved visits by each of the four faculty members on the WASC PC to 
all academic departments (4-5 each), during their regular staff meetings.  Discussion took about an hour. All 
departments were asked to discuss the following questions:

1. What should PUC be known for?  
2. How would your department relate to each of the following if it were chosen as a special 

commitment for PUC? (Areas were Service, Environment, Family/community, and Conver-
sation.)

3. What does it mean for your department to be a part of a Christian college?
4. What problems limit the ability of your department to fulfill its goals?

B. The Results
The WASC PC members submitted reports for each department, summing up the general tenor of each 

conversation; the committee discussed each report at some length. The result was an overview of faculty 
opinions on the topics. The committee got enough information to get a good feel for current campus 
climate.  While the information we gathered by way of department meetings was similar to that obtained 
through the broader vision process, there was both far more detail (naturally) and a somewhat different 
emphasis. For example, the faculty are more interested in the notion of “asking hard questions” and 
“challenging students to think for themselves” than other segments of the campus.  Our discussion of the 
reports from the department meetings informs the conclusions which follow.  (For details, please see the 
Departmental Reports in the Appendix.)

In sum, the committee found  that the academic departments are strongly invested in PUC’s ability to 
offer high-quality academic programs.  We believe that we are doing so, and that we would like to continue 
to make teaching4 our highest priority.  There is also wide-spread campus support for the importance of 
service to our sense of mission.  The other area which generated enthusiasm among faculty was the idea 
of “conversation,” between and among everyone in our community.  Finally, a number of problems were 
brought to light (noted in C, below).

III.	CONCLUSIONS  & IMPLICATIONS
A. What We Learned

As a result of this two-part process, the committee finds that we do indeed have a collective vision of 
ourselves:  
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Pacific Union College is a Seventh-day Adventist Christian residential college 

in a rich natural environment; we are a diverse and caring community 

committed to liberal arts values, the development of the whole person, 

quality teaching, and service to others. 

We also find that current self-descriptions look very much like past statements of PUC’s mission and  
strategic planning.  As early as 1945 we find references to the “whole being” and the “joy of service”; a 
statement from the 1980’s notes our “richly diverse” campus, “dynamic teachers,” and “beautiful location.” 
Current students and alumni from the distant past do share a similar vision of what PUC is, or strives to be.  

B. Potential Themes  for the Self-Study

•   A CULTURE OF SERVICE: This theme would include service now, but also preparation for a life of 
service. In the words of our catalog:  “a disposition to do the good we see.” Many emphasized a need 
for voluntary service, intrinsically motivated (not by credits or money), especially service to the needs 
of our local (Howell Mountain and Napa Valley) communities.

• CONVERSATIONS ABOUT FAITH AND LEARNING: A safe, but not overprotective community where 
academic freedom and Christian commitment are complementary, not oxymoronic; where 
challenging questions are welcomed as part of a vital and diverse learning community—in the dormi-
tories, the dining commons, the athletic fields, and the church; in hallways as well as classrooms, 
workplaces as well as faculty and staff homes.

C. Problems Noted
1.  A need to deal with student perceptions that they are being infantilized by student  

 life requirements;
2.  A need to deal with the inadequate buildings/facilities for some departments;
3. A need to coordinate future strategic planning with the on-going WASC process,  

 including a link between planning and budgeting;
4. A need to develop a “quality-control” mechanism where evidence of student learning  

 is consistently sought;
5. A need improve the preparation of our incoming students, perhaps by adding high  

 school prerequisites or by basing admission decisions on minimum CPI rather than  
 GPA;

6. A need to increase levels of academic support, in the form of regular and increased  
 equipment, faculty development, and sabbatical budgets;

7. A need to revise the teacher evaluations so that they become learning evaluations;
8. A need to improve the advising process;
9. A need to monitor teacher loads and make sure that anomalous situations (such as  

 that of religion teachers, who are constantly in demand for speaking engagements,  
 counseling, etc.) are fairly accounted for;

10. A need to ensure that non-teaching staff (from gardener to administrator to “the  
  sandwich guy”) feel that they are genuinely part of our learning community.

(Footnotes)
1 Colloquium September 22; Board meeting October 2; Campus Colloquy October 13.

2  Many of our faculty, staff, administrators, and board members are also alumni, a category we did not provide.

3 Responses were gathered from 17 salaried staff members, 84 faculty, 17 board members, 2 administrators, and 610 students (not all 

questions were marked). 

4 We believe that high-quality teaching necessary implies student learning.  No matter how interesting, entertaining, cutting-edge, or 

charming—if the students are not learning, the teaching cannot be given highest marks. 



72

Collective Vision Statement: Appendix
Reports of WASC-PC Academic Department Visits

In the late Fall and early Winter Quarters of the 2005-06 academic year, a member of the PUC WASC-

PC met with each of the Academic Departments during one of their regularly scheduled staff meetings. 

These visits were organized around a set of standard questions, but the emphasis was on engaging each 

Department Faculty in a conversation about what PUC meant to them, and what problems they perceived 

that threatened the full realization of their own sense of mission.

These visits provided substantial input into the development of our statement of Collective Vision, and 

were one primary source of data for the development of potential themes around which to organize and 

focus the WASC Accreditation documents.

Each WASC-PC member prepared a brief one page summary of each Departmental conversation – each 

of these summaries follow.
 

Education Department
Aubyn Fulton

What should PUC be known for?
• Caring Faculty & Staff that are supportive of students
• Well prepared students for professional & graduate school (or “the Next Step”)
• Service (would like to see it built into every class; would like to see it infuse life of faculty, staff and 

students)
• A Total Campus Environment that fosters personal choice and responsibility (e.g. less infantalizing 

of students and less reliance on aversive consequences to control their behavior; cg Glasser and 
“Quality School”).

What does commitment to being a Christian College mean?
• On-going conversations about faith and learning
• A community where it is comfortable for God to be at the center of conversations but 
• Recognizes that expression of non-Christian positions is an essential part of a genuine conversation
• Successful realization of commitment to being a Christian College is involving students in the conver-

sation, not the orthodoxy of their beliefs/practice

What Problems limit the effectiveness of your Department?
• Teacher evaluation is based too much on student evaluations
• Need other windows on teaching effectiveness
• Peer Evaluations (but remove the fear factor, not summative; “conversations about teaching”)
• Self Evaluation
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• Portfolios
• Email Discussion groups about teaching
• 3 angles for teacher assessment: Student feedback; Peer Feedback; Self Evaluation
• Widespread distrust of Higher Education by “rank and file” church membership
• Perception that colleges are hotbeds of political and theological liberalism
• Inaccurate and misinterpreted institutional research data, distorts perceived efficiency
• Credential Program is not a Major
• Departments do not get productivity credit for the hours they generate in other departments
• Lack of understanding of what goes on in Education, accreditation demands, role within the system of 

SDA K-12 system.
• Competitiveness between departments because of focus on efficiency

 Business Department
Aubyn Fulton

What should PUC be known for? (In marketing this is referred to as “Positioning Strategy”)
• Graduate School Preparation
• Quality Education
• Diversity – appreciation, celebration of it
• Diversity – in range of academic ability and preparation
• Quality Academic Environment
• Indicated by MFAT/standardized tests; Job Placement; Employer Satisfaction; Graduate School Accep-

tances
• Service & Community Outreach
• Teachers teach classes not Graduate Students
• Nurturing Environment
• Challenge students to think for themselves

• Ability to raise questions in class that students might not be able to in other environments

What does commitment to being a Christian College mean?
• Promote Student Ministries and Community Outreach
• Voluntary religious service attendance
• Evidence of voluntary religious activity
• Number of Student Missionaries/Taskforce
Number of students in student ministries
• Employment choices
• High ethical standards & concern for others
• How we treat each other with integrity, respect and honest

What Problems limit the effectiveness of your Department?
• Advising is currently a disaster. We need a system that ensures that students meet with their advisors 

regularly
• Rigidity on campus regarding policies: Business Office, transfer, purchase orders. One-size-fits-all 

approach does not work
• Parking, faculty can not get spots
• Administration not assessed regularly
• Field trips, extracurricular activities; we need guidelines on notification: lead-time, limit on number 

students can attend per quarter.
• Facility Issues – fair allocation of resources across campus. 
• The lack of air conditioning in Irwin Hall can make it almost unbearable.
• Classrooms need to be wired for audio/visual and computer use
• Acoustics are very poor (some classrooms are echo chambers)
• Noisy – windows do not keep out noise from outside the building
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 Psychology & Social Work Department
Aubyn Fulton

What should PUC be known for? 
• Quality learning community
• Academic Excellence
• Commitment to Liberal Arts Values in all degrees
• Challenging students to think critically and question assumptions
• A place where students from a wide range of ability levels are stimulated to realize their academic 

potential
• Caring & intimate learning community – student access to teachers. Teachers involved with students 

in varieties of settings outside of classroom (hallway and office conversations, faculty home visits, 
extracurricular activities, church, community outreach, etc.

• Preparation for Life of Service
• Every student should be involved in some kind of service, though not necessarily in “service learning” 

course.

What does commitment to being a Christian College mean?
• DICS 
• Diversity, 
• Free Inquiry, 
• Responsible Citizenship, 
• Service to God & Humanity
• Stimulate and engage in religious conversations with students
• Faculty and staff model both Christian commitment and struggle
• Focus on inviting students to join anon-going, lifelong religious conversation 

What Problems limit the effectiveness of your Department?
• Advising – lantern has made it more difficult to keep in regular contact with advisees.
• The percentage of incoming students not fully prepared for college level work is too high.
• Explore conversations between all 3 West Coast SDA colleges and academies to set more rigorous 

college entrance/high school graduation requirements.
• Inadequate faculty staffing means teachers are spread too thin, limit class preparation, involvement 

with students
• Affordable local housing (if significant fraction of faculty live in Lake County, will limit sense of 

community we want PUC to be known for).
• Bookstore – challenge from Internet booksellers and campus cost cutting. Less of a sense of profes-

sional consultation service from Bookstore, more difficult to cost compete; have adequate supplies of 
course materials on hand for all potential students.

 Religion Department
Aubyn Fulton

What should PUC be known for? 
• Useful Service
• Nurturing a generation of graduates who stay in the church, but are also involved in the world practi-

cally’
• Being good neighbors in our community – to the wineries, migrant farm workers, tourists, mountain 

bikers. Making an impact in the Napa Valley
• Getting involved in the local Christian community
• Articulating a winsome Judeo-Christian SDA world view in a gracious manner
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• Preparing students for the “Next Step” – graduate school, professional employment

What does commitment to being a Christian College mean?
• Consistency between belief and practice – what is taught in Religion Classes about SDA Religion 

should be supported by the rest of the campus
• see “Useful Service” above
• Awaken students to the call of God
• Should have a “Test of Biblical & Adventist Literacy”

What Problems limit the effectiveness of your Department?
• Video game addiction (epidemic). Should we look at issue of 24-hour internet availability? Maybe we 

should restrict access
• Sleep hygiene (and college is aiding and abetting students in staying up late, dorms are noisy, library 

open late, etc.)
• Time management
• Adequate Building for Religion Department
• Dorm Life – not supportive enough of a Christian lifestyle
• Religion Faculty has multiple demands and roles that are not adequately accounted for in teacher load 

system. They fill something of a pastoral role on campus with students, asked to give worship talks, 
Sabbath school, sermons, on and off campus. [Maybe Religion Faculty should have a maximum 
number of off-campus speaking engagements per quarter or year? Have some class load reduction in 
recognition of external demands?]

• Secretarial support inadequate
• Size of Religion classes too large; should limit them like English to allow for adequate time for 

teaching/grading
• Convention and sabbatical allowance insufficient
• PUC lacks a spiritual master curriculum that integrates spiritual goals and direction of Religion 

Department, Church, Resident Halls, Worship Program, and Chaplin.
 

ENGLISH
Nancy Lecourt

The English department generally felt drawn to the notion that PUC should be known for its high quality 
academics.  Cynthia Westerbeck noted that when she was teaching at CUC they had entering ACT/SAT 
scores for all SDA schools and were impressed with how much higher PUC’s scores were then all the other 
campuses.  The department is pleased with the idea that we should commit ourselves to academic excel-
lence.

The English department agreed that “service is not a natural fit” for us because of our isolation, if we 
mean by this that we would require students to do a certain amount of community service.  Even “Service 
Learning” would be difficult here (more than if we were in a metropolitan area), though there is at least 
emotional support for it—provided there were an office which would work with teachers to find service 
opportunities which actually fit their syllabi and learning objectives.  

We really didn’t discuss the environment much, and I wasn’t really able to manufacture much enthusiasm 
for it.  Yes, a Great Books class, perhaps a class in California environmental writers, but no real excitement 
here.  (There was a statement that we need to continue to advertise and make much of the natural beauty of 
this area.)

Conversation was the most interesting theme for the department, since it seemed to work well with 
academic excellence (question #1).  For us, conversation would mean support for small classes, the honors 
program, and interdisciplinary courses.  It might mean a real coffee shop where teachers could chat with 
each other; indeed, where anyone could go and expect a conversation.  It could also mean an environment 
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which encouraged a free exchange of ideas, even ideas that challenge—a community where diverse ideas are 
welcomed and valued.  

The idea of “conversation” spilled over into the question of what it means to be part of a Christian 
college.  To us, what is important for a Christian college is an environment where spiritual growth can occur 
because students are learning to think, to explore, to ask questions, and to say what they think.  “Thinkers 
and not mere reflectors”—Hurray!  

Finally, while we understand registration, advising, and teacher evaluations to be problems, our biggest 
problem (other than the usual little gripes like copy machines, etc.) is that we do not have a theater on this 
campus, yet we are working hard to improve the drama program.  

THE LIBRARY 
Nancy Lecourt

In general, the library staff were not very talkative. They see themselves as a “service” department—
serving the rest of the academic departments (though Joel Lutes expressed a lot of enthusiasm for campus-
wide community service days and projects).  With some probing, I was able to generate some enthusiasm 
for the idea of “conversation.”  Such a commitment might mean that the library became the heart of the 
campus, a new “hang-out” where students do group projects, stop by to check their email, or even just chat.  
(At this point I suggested that the library provide free coffee in the reading room.)

Adu brought up the point that in the Program Review documents, each department is asked how it 
teaches information literacy and research methods to its majors.  We talked about Writing Across the 
Curriculum, Research Across the Curriculum, collaboration among departments, etc.  The library would 
like to be partners in these sorts of campus projects.  

As to problems, guess what? They think we need to do something about the library facilities!  Appar-
ently the Administration is currently deciding among three options:  renovation, renovation with additions, 
or a new building.  At the very least they need, in the short term:  air conditioning; more electrical plugs 
and capacity;  group study areas;  comfortable seating throughout the library.  (They also need help in 
convincing students that Google is not the beginning and end of all research.)

 MODERN LANGUAGES 
Nancy Lecourt

The department members began by talking about “academics plus”:  yes, excellent teaching, but also 
more: relationships outside the classroom.  The example Lindsay Peterson gave was finding out that a 
student played the guitar, and spending a couple of hours teaching her some new techniques. Teachers and 
students doing drama together; playing basketball;  going skiing.  

But after the discussion got going, another interesting idea came out which generated a lot of energy: 
every student bilingual at the conversational level.  A PUC graduate with a Bachelor’s degree would be 
conversational in a least one other language.  This might be accomplished through classes in the depart-
ments like Spanish for Social Work, German for Math, Spanish for Medical Professionals, etc.  Students 
who come to us bilingual, of course, could test out.  The idea here would be not to go back to a language 
requirement for the B.S., but go forward with practical language instruction in the fields where it is 
important, especially service fields like education, nursing, social work, etc.  In other words, the language 
classes would be incorporated into the curriculums of various majors in a type of “integrative learning.” 
(This may not be easily workable, but it is interesting to note the way this fits in with two of our subcat-
egories under questions 2.)
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The department likes the idea of service, but admits that service projects seem to have become more and 
more difficult because of insurance barriers, etc.  The environment is not a “natural” (no pun intended) fit 
for their department.  Conversation, of course, is obvious—they offer classes in it.

On the question of the Christian college, the Modern Languages department is committed to the 
integration of faith and learning.  For them this means singing Christian songs in other languages, reading 
the Bible (they find that texts often take on new meaning when seen through the lens of another language), 
talking about the way SDA culture differs in other countries, etc.  

Problems?  Equipment, equipment, equipment:  TV monitors, laptops.  (They didn’t mention the holes in 
walls in Irwin, but I’m guess these are a problem, too.)

Honors 
Nancy Lecourt & Milbert Mariano

 
The Honors faculty felt that PUC should be know for its  Honor’s Program (one of the best in the 

denomination).  Also—rural location, diversity, high numbers of students who go abroad, excellent 
curriculum in both the humanities and the sciences.  Collegiality as well: a learning community which 
instills habits of lifelong learning.

Service: while PUC will always and inevitably have many types of service going on (including service on 
campus to each other through tutoring), service as a special identifier of PUC does not seem like a “natural” 
fit.  It’s easy for a service requirement to become forced and artificial.  Encouraging service, making it 
possible, is always good, of course.

 
Conversation: there was an objection to this term as being non-academic, that a more accurate term 

would be “discourse.”  “Dialogue” was also suggested.  In any case, this idea is a better fit for honors, 
since it is based on interdisciplinary courses and most classes are discussion-based.  Conversation implies 
curiosity, discussion, free speech, and a respect for students as equals.  

 
Wholism.  (This term was not thought to require definition; however, I got the feeling that what was 

meant was not the absence of a mind/body/spirit division, but rather something else more academic and 
esoteric. (Since it was implied but not defined, it did not become clear to us.  The conversation moved on 
before we could ask what was meant.)

There were complaints about the honors common room in terms of furniture and paint.   

Two further notes:
• Might the electronic portfolio contain video versions of some of the Senior Honors Presentations?
• A plea for a return to regular yearly equipment budgets was made.  

History
Nancy Lecourt

The department was unanimous in its enthusiasm for that PUC be known for its quality academics and 
its beautiful rural location.

As to service, instead of trying to serve valley residents by going to them, perhaps we could consider 
making Angwin a destination for school groups: the museum in Clark Hall, a nature preserve, musical 
concerts, perhaps the “pool of Bethesda” up by the airport could be home to more waterfowl, etc. (Parts of 
this also applies to an “environment” theme.)  As to history majors and volunteer work or service learning, 
they might be able to help at the valley museums.  
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On the possible theme of conversation, the department noted that it had recently revamped its curriculum 
to include thematic seminars which would lend themselves well to interdisciplinary approaches.  As to 
promoting conversations on campus among faculty and students, a suggestion was made that the college 
allow faculty one free meal per week in the cafeteria.  

There was also some talk about having more study tours and field trips for G.E. students.  It was felt 
the history department would be eager to do more of this, especially if there were guidance in terms of the 
finances involved with planning a trip (numbers of students required, help finding places to stay, number of 
weeks required per credit hour, etc.) and help with the logistics of field trips (how might one get 40 students 
to a museum in San Francisco?).

The history department would like to urge that a class in SDA History be required as part of the G.E. 
“core.”  (Presumably this would come out of the 18-unit Religion requirement.)

The registration problem might be improved by a reconsideration of the use of waiting lists.  Also, what 
about giving students registration priority based on numbers of credits, sort of like the old “get in the gym 
first” method?  In other words, for a week in April, Seniors and grads can register; then for the next week, 
juniors are added, and so on.  Then we wouldn’t feel so obliged to let seniors skip the line into our classes—
they had a chance.

And the main problem for them: Renovation of Irwin Hall, still urgent after all these years.

 

Nursing
Bruce Ivey

1.	What should PUC be known for?
• Not “What should PUC be known for?” but “What should PUC be?”
• “A good college” vs. “a poor university”
• Quality students; quality graduates
• Small enough to be friendly, but with excellence
• The way PUC treats its students.
• Student leadership in campus ministries.
• Open mindedness (that is, accepting of and friendly to non-Adventists)
2.	Vision statement:
• To “service” add “volunteerism”
• Professional excellence

3.	Christian college:
• We should have a strong commitment to Christian education
• Unfortunately, it is not uncommon for non-SDA nursing students to have problems with comments 

made in religion classes.

4.	Problems to address:
• Problems with availability of classes, specifically Anatomy & Physiology and religion classes.
• Problems recruiting nursing faculty because of low salaries and the restriction against hiring non-

SDAs.
• Not enough faculty to cover necessary classes, so the workloads of nursing faculty are over the guide-

lines.  (Causes long-term erosion of the program, since good faculty leave, and it is hard to attract 
faculty to a bad situation.)
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• The lack of support for professional growth at PUC.  (Causes long-term erosion of the quality of 
education, since faculty cannot stay abreast of their fields.)

• Low church attendance by students.  Leaves a very bad impression with off-campus visitors (who may 
not be aware that some students are away on mission or outreach projects).

 Biology
Bruce Ivey

1.	What should PUC be known for?
• Its faculty
• Academic quality
• Balance between spiritual and academic
• Asking cutting-edge questions
• Nature, rural setting (few distractions)

2.	Vision statement:
• Service – could include “Fusion” if upper class students help new students spiritually and academically
• Environment – respect for the environment; home gardening
• Family/community – an important aspect of PUC

3.	Christian college:
• Should include the academic freedom of a wide range of perspectives on origins.
• Caring attitude toward students, rather than treating them like numbers.

4.	Problems to address:
• Advising – a personal visit between student & advisor should be required; there should be a 

reasonable number of advisees per advisor.
• Faculty retention – a problem with low salaries and high workloads.
• Acceptance of marginal students – (pro & con) good to offer the option of trying, but it erodes the 

academic program.  Is it ethical to take the money of students who have a low probability of success?
• Efficient use of salary money – hiring lab coordinator & secretary is more cost-effective than having 

professors doing the work.

 
Computer Science, Mathematics, and Physics
Bruce Ivey

1.	What should PUC be known for?
• Should focus on what we are, not what we are known for.  Substance, not image.
• A nurturing community that engages the whole person
• Strong emphasis on spiritual values
• High standards
• A residential academic community; collegial
• Focus on learning, excellence in education
• A college (as opposed to university)

2.	Vision statement:
• Service:  Departments are committed to serving their students; one of the essential components; should 

involve all of us, including administration and staff; don’t do so much “measurable” outreach that 
we miss the on-campus aspect.
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3.	Christian college:
• The science departments are filled with scientists who are also Christians and are aware of the 

difference.  
• It is important not to force worship in class, since it might then become a mechanical requirement.  
• We are committed to Christianity, as opposed to a secular university that ignores Christianity.

4.	Problems to address:
• Registration:  We do a disservice to students by not making them see advisors before registering 

and before dropping a class.  Could use messages to advisors:  “This is the time to . . .”  Teachers 
should have the ability to drop a student if there is no attendance within three weeks; would avoid 
accidental ‘F’s.  

• Teacher evaluations:  Should be all comments, no numeric scales (which are misleading and can do 
more harm than good).  

• Admissions:  Too many students are admitted (by administrative override) with a high probability of 
failure (about 25 per year with GPA less than 2.0).  This compromises the classroom.

• No equipment budget.
• Reputation as a “party school”:  The Board is insulated from this, so isn’t aware of a problem.  Some 

administrators flatly say there is no problem, which then makes it impossible to address.  

 Chemistry
Bruce Ivey

1.	What should PUC be known for?

2.	Vision statement:
• Service:  We already do that, for students and constituents.  We should improve service outreach to 

area elementary schools (but this takes time).
• Environment:  Fundamentalists are often seen as not caring about the environment, but we should 

care about and act on it.

3.	Christian college:
• Our Christianity should come through in our relationships with students; we should treat them with 

respect and kindness.
• We as teachers have the opportunity to switch into “spiritual mode” when appropriate.  (“Teachable 

moments.”)

4.	Problems to address:
• Time pressure is higher than ever; things get piled on without taking anything away – College Days 

several times per year, more weekend duties, Parents’ Weekend, and so on.
• Advising:  Who’s in charge?  It seems to be on autopilot.
• Teacher evaluations:  Perhaps out of proportion.

Visual Arts Department
Milbert

1. What should PUC be known for?
a. The school should be known as the St. John’s of the Adventist system.
b. We should educate, not train, or indoctrinate. Our identity should function as a small liberal arts 

college with “uncompromising integrity.”
c. A warm caring community with more interaction with wider community.
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d. To provide a truly “Christian” education to the youth of the SDA church.
e. We can use our “Liberal” identity for good in helping us create an intellectual identity.

2. How would your Department relate to each of the following it if were chosen as a special 
commitment for PUC?

a. Service: We help students and community persons with needs in our expertise.
b. Community: 
 i. Suggestion: The Visual Arts Dept. would not want to use the gallery just as “personal outreach,” not 

look too inward. But also a “community outreach” where the gallery doors should also open to the 
parking lot.

c. Conversation: Intellectual and spiritual discourse through the creative process.
d. Environment: Modeling green philosophies in the way we operate our lives and school.
 i. Suggestions:
1. Students drive for more environmental responsibility, but campus still has Styrofoam in the café.
2. If the Co-generation plant is better for the environment, it should be publicized.

3. What does it mean for your department to be part of a Christian college?
a. Members of the department of visual arts see creativity as spiritual: Nothing can be more spiritual 

than creative expression. Human creative expression can be the ultimate form of Christian 
experience.

b. We need to, as a department and school, explore and ask difficult questions to come to a greater 
understanding of what it means to be a Christian.

4. What problems limit the ability of your department?
a. If the school would shift its emphasis from “Money” to “Education.”
b. NO TIME. The day is total work and no time for anything else. How would you like to see these 

areas improved?  Less teaching load.
c. Registration.-- We never get to see our students or advisees as it is all on line.
d. Advising--------The advisor approval thing is meaningless and we have no opportunity to actually 

advise them.
e. Teacher Evaluations—they are OK.   You have to realize that you will never please everyone so react 

accordingly.  Look for trends.  They are probably valid observations.
f. The one big thing to me is the online registration and advising.  It is a poor system.  However, the 

degree audit is great and the only reason the online system works is because of the degree audit 
which keeps tap on the students.

Exercise Science, Health, & Nutrition 
Milbert

1. What should PUC be known for?
The bulk of our time was focused on question one. At first things came easy and succinct, but then it 

became a larger discussion of our own existence as a college. We began with members stating that we 
should be known for being a “Christ-like” learning environment that is Seventh-day Adventist. And 
the distinction needed to be made between Christ-like and Christ-Centered. Other distinctions of our 
institution should be that we were “True Christian” “SDA Throughout our actions” & “Diverse.”  The 
discussion also included how we should define ourselves without any comparison to other Adventist 
colleges or universities, and how we can get caught up with that.

Then one member of the department wanted us to be known for being a “Christian” institution rather 
than “SDA” because of their dealings with other colleges, that it would mean more to them. Because 
our college sports teams interactions with other college’s teams, Christian might be more of a unifying 
factor than a segregating factor. 
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The department expressed antidotal evidence that we as an Adventist community tend to segregate 
ourselves from our community. The question was asked, “Since we’re here on the hill, how have we, as 
a college, in effect, made an impression or impacted our community?” Another antidote was that one 
faculty member was golfing with several strangers when he worked for Loma Linda, and said that the 
strangers had a favorable impression of Loma Linda, not necessarily because it was Adventist or even a 
medical community, but because it was able to be of service to its greater community through it’s proton 
accelerator. 

There were other tangents such as our whole beginning of our institution was to educate ourselves and 
become missionaries. Or to educate those who work for us. The discussion then went to a discussion 
about Adventism and how it may have a specific connotation in some peoples mind. And how it is just 
plain difficult to define Adventism within its fragments. 

One question also thought that the planning committee should better define who the “Known” in “What 
should PUC be known for?” be better defined. “Known for to who?” was the question. I did my best in 
answering the question by saying that this question is more of an extension of our vision question that 
helps us define our identity for ourselves regardless as to who the “Known” was.

The conversation then went to the fact that we used to be able to set ourselves apart academically through 
our high academic standards. It seems as if we can tout that less and less. Evidence is that we have a 
more open enrollment and that we have the TLC. We are different than before academically, so we may 
need to address that.

Also—rural location, diversity, high numbers of students who go abroad, excellent curriculum in both the 
humanities and the sciences.

Collegiality;  a learning community which instills habits of lifelong learning.

2. How would your Department relate to each of the following it if were chosen a  special 
commitment for PUC?

3. What does it mean for your department to be part of a Christian college?
I think what I can construe from what was said from question one, is that this department deals with other 

schools through competition. And as a campus, we should be Christ-like, and that should be evident in 
the classrooms and on the courts and fields. Others should see that we are Christians by our kindness 
and our actions. And not what we do or don’t do as SDAs.

4. What problems limit the ability of your department?
One unanimous word was said. MONEY.

Communication Department
Milbert

1. What should PUC be known for?
a. An intimate college experience with a world view.
b. A place where students can shape their own destiny.
c. An atmosphere for growing up.
d. Being a place that, on their journey through life, they’ve stopped here to gain experiences 

2. How would your Department relate to each of the following it if were chosen a  special 
commitment for PUC?

a. Service: The communication department has a service component integrated into their courses 
already. 
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 i. COMM 105 
 ii. COMM Theory & Argumentation
b. Community: Faculty participation in student performances & sport events
c. Mission: There is a feeling on campus that there is a resistance to “requiring” to do mission.

3. What does it mean for your department to be part of a Christian college?
a. Communication teaches critical thinking, empathy, and ethics is particularly strong, coming from a 

Christian college.
b. Ethics is addressed right away
c. Bible teaching/oriented currently in some classes.
d. Strong department feeling with both ends of the Adventist spectrum

4. What problems limit the ability of your department?
a. Rank/Tenure/Quality control among faculty: There is the feeling that although it can be advantageous 

for faculty to be autonomous: this leaves it open for some to be of low quality.

Music Department
Milbert

1. What should PUC be known for?
a. Music department (Of course)
b. Pre-Med/Dent
c. Its emphasis on Liberal arts (well rounded with a music component)
d. A spiritual atmosphere
e. Its location: Rural location with access to multiple metropolitan areas.

2. How would your Department relate to each of the following it if were chosen a special 
commitment for PUC?

a. Service: The focus of the department is already on service. As opposed to a secular institution, PUC’s 
music department can and does view music as a “ministry”

The music dept. prefers “service” to others.
b. Environment: This emphasis would be challenging for the Music Department.
c. Family/Community: The department is currently an outreach to the community. However, PUC needs 

to have a larger presence in the Valley. The Paulin center is also a service to the community.
d. Conversation: The music department thinks it would be a good idea for their students to explore 

what it means to be an Adventist in the world.

3. What does it mean for your department to be part of a Christian college?
a. First through music: The music department teaches its students to minister. First to their community, 

then, hopefully, more globally. Students specifically chose Adventist school and a music department, 
so this says a lot. 

b. A dialog has to continue between the church and the music department.

4. What problems limit the ability of your department?
a. Teacher evaluations: There needs to be a way in which students give feedback to teacher before it 

becomes a big issue.



Appendix M: Self-Review Under the Standards - Final Ratings 
Ratings made by WASC PC with input from: Academic Department Chairs; Non-Academic Department Directors; Student Senate; 

Administrative Council; Board of Trustees 

Suggested Rating for Columns in the Worksheet:
          Self Review Rating                                                                      Importance to address at 
this time                    
          1= We do this well; area of strength for us                                             A= High priority
          2= Aspects of this need our attention                                                     B= Lower priority
          3= This item needs significant development                                            C= Does not need to be ad-
dressed at this time
          0= Does not apply or not enough evidence to address

Criteria for Review Guideline
Self-Re-

view
Rating

Importance 
to address

1.1 The institution’s formally approved 
statements of purpose and operational 
practices are appropriate for an institu-
tion of higher education and clearly 
define its essential values and character.

The institution has a published mis-
sion statement that clearly describes its 
purposes. The institution’s purposes fall 
within recognized academic areas and/or 
disciplines, or are subject to peer review 
within the framework of generally rec-
ognized academic disciplines or areas of 
practice.

1 C

1.2 Educational objectives are clearly rec-
ognized throughout the institution and 
are consistent with stated purposes. 
The institution has developed indica-
tors and evidence to ascertain the level 
of achievement of its purposes and edu-
cational objectives.

The institution has published educational 
objectives that are consistent with its 
purposes.

2.5 A

1.3 The institution’s leadership creates and 
sustains a leadership system at all levels 
that is marked by high performance, 
appropriate responsibility, and ac-
countability.

2 A

1.4 The institution publicly states its com-
mitment to academic freedom for 
faculty, staff, and students, and acts 
accordingly. This commitment affirms 
that those in the academy are free to 
share their convictions and responsible 
conclusions with their colleagues and 
students in their teaching and in their 
writing.

The institution has published or has 
readily available policies on academic 
freedom. For those institutions that strive 
to instill specific beliefs and world views, 
policies clearly state conditions, and en-
sure these conditions are consistent with 
academic freedom. Due process proce-
dures are disseminated, demonstrating 
that faculty and students are protected in 
their quest for truth.

1 C

1.5 Consistent with its purposes and char-
acter, the institution demonstrates an 
appropriate response to the increasing 
diversity in society through its poli-
cies, its educational and co-curricular 
programs, and its administrative and 
organizational practices.

The institution has demonstrated insti-
tutional commitment to the principles 
enunciated in the WASC Statement on 
Diversity.

2 A
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1.6 Even when supported by or affiliated 
with political, corporate, or religious 
organizations, the institution has 
education as its primary purpose and 
operates as an academic institution 
with appropriate autonomy.

The institution has no history of in-
terference in substantive decisions or 
educational functions by political, reli-
gious, corporate or other external bodies 
outside the institution’s own governance 
arrangements.

1 C

1.7 The institution truthfully represents its 
academic goals, programs, and servic-
es to students and to the larger public; 
demonstrates that its academic pro-
grams can be completed in a timely 
fashion and treats students fairly and 
equitably through established policies 
and procedures addressing student 
conduct, grievances, human subjects 
in research and refunds.

The institution has published or readily- 
available policies on student grievances 
and complaints, refunds, etc. and has 
no history of adverse findings against it 
with respect to violation of these poli-
cies. Records of student complaints are 
maintained for a six-year period. The in-
stitution clearly defines and distinguishes 
between the different types of credits it 
offers and between degree and non-de-
gree credit, and accurately identifies the 
type and meaning of the credit awarded 
in its transcripts.

1 B

1.8 The institution exhibits integrity in its 
operations as demonstrated by the 
implementation of appropriate policies, 
sound business practices, timely and fair 
responses to complaints and grievances, 
and regular evaluation of its performance 
in these areas.

The institution has published or readily-
available grievance procedures for faculty, 
staff, and students. Its finances are regularly 
audited by external agencies.

1 B

2.1 The institution’s educational programs 
are appropriate in content, standards, 
and nomenclature for the degree level 
awarded, regardless of mode of delivery, 
and are staffed by sufficient numbers of 
faculty qualified for the type and level of 
curriculum offered.

The content, length, and standards of the 
institution’s academic programs conform 
to recognized disciplinary or professional 
standards and are subject to peer review.

1 C

2.2 All degrees—undergraduate and gradu-
ate—awarded by the institution are 
clearly defined in terms of entry-level 
requirements and in terms of levels of 
student achievement necessary for gradu-
ation that represent more than simply an 
accumulation of courses or credits.

Competencies required for graduation are 
reflected in course syllabi for both General 
Education and the major.

2 C

•	 Baccalaureate programs engage students 
in an integrated course of study of suf-
ficient breadth and depth to prepare them 
for work, citizenship, and a fulfilling 
life. These programs also ensure the 
development of core learning abilities 
and competencies including, but not 
limited to, college-level written and oral 
communication; college-level quantita-
tive skills; information literacy; and 
the habit of critical analysis of data and 
argument. In addition, baccalaureate pro-
grams actively foster an understanding of 
diversity; civic responsibility; the ability 
to work with others; and the capability to 
engage in lifelong learning.

The institution has a program of General 
Education that is integrated throughout the 
curriculum, including at the upper divi-
sion level, consisting of a minimum of 45 
semester credit hours (or the equivalent), 
together with significant study in depth 
in a given area of knowledge (typically 
described in terms of a major).

2 B

85



•	 Baccalaureate programs also ensure 
breadth for all students in the areas of 
cultural and aesthetic, social and politi-
cal, as well as scientific and technical 
knowledge expected of educated persons 
in this society. Finally, students are re-
quired to engage in an in-depth, focused, 
and sustained program of study as part of 
their baccalaureate programs.

2.3 The institution’s expectations for learn-
ing and student attainment are clearly 
reflected in its academic programs and 
policies. These include the organization 
and content of the institution’s curricula; 
admissions and graduation policies; the 
organization and delivery of advisement; 
the use of its library and information 
resources; and (where applicable) experi-
ence in the wider learning environment 
provided by the campus and/or co-cur-
riculum.

The use of information and learning 
resources beyond textbooks is evidenced in 
syllabi throughout the undergraduate and 
graduate curriculum.

2 A

2.4 The institution’s expectations for learning 
and student attainment are developed 
and widely shared among its members 
(including faculty, students, staff, and 
where appropriate, external stakehold-
ers). The institution’s faculty takes 
collective responsibility for establishing, 
reviewing, fostering, and demonstrating 
the attainment of these expectations.

3 A

2.5 The institution’s academic programs 
actively involve students in learning, 
challenge them to achieve high expecta-
tions, and provide them with appropriate 
and ongoing feedback about their perfor-
mance and how it can be improved.

2 A

2.6 The institution demonstrates that its 
graduates consistently achieve its stated 
levels of attainment and ensures that 
its expectations for student learning are 
embedded in the standards faculty use to 
evaluate student work. 

3 A

2.7 In order to improve currency and ef-
fectiveness, all programs offered by 
the institution are subject to review, 
including analyses of the achievement 
of the program’s learning objectives and 
outcomes. Where appropriate, evidence 
from external constituencies such as 
employers and professional societies is 
included in such reviews. 

The institution incorporates it its assess-
ment of educational objectives results with 
respect to student achievement, including 
program completion, license examination, 
and placement rates results.

2 A

2.8 The institution actively values and 
promotes scholarship, curricular and 
instructional innovations, and creative 
activity, as well as their dissemination at 
levels and of the kinds appropriate to the 
institution’s purposes and character.

2 B
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2.9 The institution recognizes and promotes 
appropriate linkages among scholarship, 
teaching, student learning and service.

1 C

2.10. Regardless of mode of program deliv-
ery, the institution regularly identifies 
the characteristics of its students and 
assesses their needs, experiences and 
levels of satisfaction. This informa-
tion is used to help shape a learning-
centered environment and to actively 
promote student success.

The institution’s policy on grading and 
student evaluation is clearly stated, and pro-
vides opportunity for appeal as needed; and 
periodic analyses of grades and evaluation 
procedures are conducted to assess the rigor 
and impact of these policies.

2 A

2.11 Consistent with its purposes, the institu-
tion develops and implements co-cur-
ricular programs that are integrated 
with its academic goals and programs, 
and supports student professional and 
personal development.

1 B

2.12. The institution ensures that all students 
understand the requirements of their 
academic programs and receive 
timely, useful, and regular information 
and advising about relevant academic 
requirements.

Recruiting and admission practices, aca-
demic calendars, publications, and advertis-
ing are accurate, current, disclosing, and are 
readily available to support student needs.

3 A

2.13. Student support services—including 
financial aid, registration, advising, 
career counseling, computer labs, and 
library and information serves—are 
designed to meet the needs of the spe-
cific types of students the institution 
serves and the curricula it offers.

2 A

2.14. Institutions that serve transfer students 
assume an obligation to provide 
clear and accurate information about 
transfer requirements, ensure equitable 
treatment for such students with re-
spect to academic policies, and ensure 
that such students are not unduly dis-
advantaged by transfer requirements.

1 C

3.1 The institution employs personnel suf-
ficient in number and professional quali-
fications to maintain its operations and to 
support its academic programs, consis-
tent with its institutional and educational 
objectives.

2 B

3.2. The institution demonstrates that it 
employs a faculty with substantial and 
continuing commitment to the institu-
tion sufficient in number, professional 
qualifications, and diversity to achieve 
its educational objectives, to establish 
and oversee academic policies, and to 
ensure the integrity and continuity of 
its academic programs wherever and 
however delivered.

The institution has an instructional staffing 
plan that includes a sufficient number of 
full-time faculty with appropriate back-
ground by discipline and degree levels.

1 C
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3.3. Faculty and staff recruitment, workload, 
incentive, and evaluation practices are 
aligned with institutional purposes and 
educational objectives. Evaluation pro-
cesses are systematic, include appropri-
ate peer review, and, for instructional 
faculty and other teaching staff, involve 
consideration of evidence of teaching 
effectiveness, including student evalua-
tions of instruction.

2 B

3.4. The institution maintains appropriate and 
sufficiently supported faculty develop-
ment activities designed to improve 
teaching and learning consistent with its 
educational objectives and institutional 
purposes.

3 A

3.5. Fiscal and physical resources are 
effectively aligned with institutional 
purposes and educational objectives, 
and are sufficiently developed to sup-
port and maintain the level and kinds 
of educational programs offered both 
now and for the foreseeable future.

The institution has a history of financial sta-
bility, appropriate independent audits, and 
realistic plans to eliminate any accumulated 
deficits and to build sufficient reserves to 
support long-term viability.

3 A

3.6. The institution holds, or provides access 
to, information resources sufficient in 
scope, quality, currency, and kind to 
support its academic offerings and the 
scholarship of its members. For on-
campus students and students enrolled 
at a distance, physical and information 
resources, services, and information 
technology facilities are sufficient in 
scope and kinds to support and maintain 
the level and kind of education offered. 
These resources, services and facili-
ties are consistent with the institution’s 
purposes, and are appropriate, sufficient, 
and sustainable.

1 B

3.7. The institution’s information technology 
resources are sufficiently coordinated 
and supported to fulfill its educational 
purposes and to provide key academic 
and administrative functions.

2 B

3.8. The institution’s organizational struc-
tures and decision-making processes are 
clear, consistent with its purposes, and 
sufficient to support effective decision-
making.

The institution has an organization chart 
that clearly depicts positions, associated 
responsibilities, and lines of authority.

2 B

3.9. The institution has an independent gov-
erning board or similar authority that, 
consistent with its legal and fiduciary 
authority, exercises appropriate oversight 
over institutional integrity, policies, and 
ongoing operations, including hiring and 
evaluating the chief executive officer.

1 B

3.10.  The institution has a chief executive 
whose full-time responsibility is to 
the institution, together with a cadre 
of administrators qualified and able to 
provide effective educational leader-
ship and management at all levels.

1 B

8888



88

3.11. The institution’s faculty exercises ef-
fective academic leadership and acts 
consistently to ensure both academic 
quality and the appropriate mainte-
nance of the institution’s educational 
purposes and character.

1 C

4.1. The institution periodically engages its 
multiple constituencies in institutional 
reflection and planning processes which 
assess it strategic position; articulate 
priorities; examine the alignment of its 
purposes, core functions and resources; 
and define the future direction of the 
institution. The institution monitors the 
effectiveness of the implementation of its 
plans and revises them as appropriate.

A clear charge to planning bodies with a 
regular schedule and the existence of an un-
derstandable and coherent plan for assess-
ing the attainment of educational objectives 
must be developed. Evidence of the ways 
the results of planning and evaluation are 
linked to decision-making is demonstrable.

3 A

4.2. Planning processes at the institution 
define and, to the extent possible, align 
academic, personnel, fiscal, physical, and 
technological needs with the strategic 
objectives and priorities of the institu-
tion.

3 A

4.3. Planning processes are informed by 
appropriately defined and analyzed quan-
titative and qualitative data, and include 
consideration of evidence of educational 
effectiveness, including student learning.

 

3 A

4.4. The institution employs a deliberate set of 
quality assurance processes at each level 
of institutional functioning, including 
new curriculum and program approval 
processes, periodic program review, 
ongoing evaluation, and data collection. 
These processes involve assessments of 
effectiveness, track results over time, 
and use the results of these assessments 
to revise and improve structures, and 
processes, curricula, and pedagogy.

2 B

4.5. Institutional research addresses strategic 
data needs, is disseminated in a timely 
manner, and is incorporated in insti-
tutional review and decision-making 
processes. Included among the priorities 
of institutional research function is the 
identification of indicators and the col-
lection of appropriate data to support the 
assessment of student learning consistent 
with the institution’s purposes and edu-
cational objectives. 

      Periodic reviews of institutional research 
and data collection are conducted to 
develop more effective indicators of 
performance and to assure the suitability 
and usefulness of data.

The institution exhibits existence of clear 
institutional research capacities with 
appropriate reporting lines and support 
appropriate to the institution’s size and 
scope. Institutional research or equivalent 
databases are developed that are sufficient 
to meet all external reporting needs (e.g. 
IPEDS), and there are appropriate ways 
to access or disseminate this information 
through publications, reports, or widely-ac-
cessible databases.

3 A
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4.6 Leadership at all levels is committed to 
improvement based on the results of 
the processes of inquiry, evaluation and 
assessment used throughout the institu-
tion. The faculty take responsibility for 
evaluating the effectiveness of the teach-
ing and learning process and use the 
results for improvement. Assessments of 
the campus environment in support of 
academic and co-curricular objectives 
are also undertaken and used, and are 
incorporated into institutional planning.

The institution has clear, well-established 
policies and practices for gathering and 
analyzing information that leads to a culture 
of evidence and improvement.

2 A

4.7. The institution, with significant faculty 
involvement, engages in ongoing inquiry 
into the processes of teaching and learn-
ing, as well as into the conditions and 
practices that promote the kinds and 
levels of learning intended by the institu-
tion. The outcomes of such inquiries are 
applied to the design of curricula, the 
design and practice of pedagogy, and to 
the improvement of evaluation means 
and methodology.

2 A

4.8. Appropriate stakeholders, including 
alumni, employers, practitioners, and 
others defined by the institution, are in-
volved in the assessment of the effective-
ness of the educational programs.

2 B
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Appendix N: Non-Academic Department Program Review Guidelines (Preliminary Draft)

I. Introduction: There is value in periodically reviewing “Why we exist, what we do, and where we are headed.”

It would be worthwhile:

A. To explore with departments what they are trying to achieve and how their goals fit into the goals of the institution.

B. To review and revise a vision of quality and to explore with departments how well and efficiently they are achieving 

their purposes.

C. To examine with departments the evidence that supports or challenges their conclusions in these matters.

D. To know how well the department collaborates with other departments to achieve cohesiveness and efficiency

II. The Role of the Department

The review would be primarily a self-evaluation and results in a document describing the department.  This document 

should address at least the following areas:

A.  Mission and Goals

1. Statement of departmental mission and goals

2. Relationship between department and College mission and goals

B.  Department Analysis

1. A description of each department’s services and functions

2. Three to five-year plan

3. Budget Issues (opportunities for increased efficiency, budget implications of  new initiatives, etc)

C.  Evidences of Quality

1.  Comparisons with other colleges of comparable size and mission

2. Description of how quality is measured

3. Customer satisfaction. How well is the department accomplishing its goals?

		

D.  Employees

1.  Education, experience, training, and other preparation of the employees

2.  Responsibilities not directly related to primary assignment

3.  Professional development plans and activity of the department

E.  Student employment

1.  Training program

2.  Connection between work and learning

3.  Retention of student employees

F.  Response to Evidence

1. How the department has responded to customer satisfaction concerns

2. Which goals currently seem to be met well?

3. Which goals does the department need to improve on? What, specifically, will the department due to improve? 

Include specific timetable for changes, cost if any, and proposed evidence to be used to evaluate it.
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Appendix O: Possible Themes

Possible Themes for the 
WASC Self-Study

There are several different ways to organize the three Self-Study documents for WASC Accreditation. The 

PUC WASC Planning Committee (WASC-PC) has decided to organize our study around a handful of core 

themes. These themes will allow us to address the 4 Standards that WASC uses to guide the accreditation 

process and decisions, while giving focus to PUC’s ongoing efforts to improve along the lines suggested by 

our own unique history, identity, and vision. 

In the Phase 1 document (Proposal) we anticipate selecting 3-4 themes that will guide each of the two 

later substantive WASC reports (Phase 2: Capacity, and Phase 3: Educational Effectiveness). Some themes 

may be unique to one document, while others will cut across both of them.  We will most likely end up with 

4-6 themes in total.  

What follows is a list of potential themes that have been identified by the WASC-PC. The first potential 

theme emerged from our study of the WASC Accreditation Handbook and our experiences at a 2-day WASC 

workshop in Oakland, CA in January of 2006. The Committee’s judgment is that something very much 

like theme I. A below will be necessary to focus PUC’s commitment to core WASC values and practices 

for accredited post-secondary institutions. The first two potential themes for the Educational Effectiveness 

Review (III A & B) emerged from the “Vision Process” that we engaged in during the Fall and early Winter 

Quarters of the 2006-07 academic year (see “Collective Vision Statement”). The remaining potential themes 

emerged from our “Gap Review” of the 4 WASC Standards.
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I.  CORE THEME FOR BOTH REVIEWS

A.  Teaching and Learning

This theme would span both the Capacity and Preparatory Review, and the Educational Effectiveness 

Review.  As such, it would have two phases:

Phase One:  Becoming a Learning Organization
In its first, Capacity phase, this theme requires the campus to assess and evaluate all aspects of campus life, 

aligning them with the educational objectives of PUC.  How do the dormitories aid learning?  Does the 
cafeteria promote the students’ ability to learn?  The athletic program?  Financial services?  Everything 
should be assessed, evaluated, and then improved, in a continuous feedback loop which becomes a 
“natural” part of campus culture.  The goal is to become an organization which learns about itself, and 
uses that learned knowledge for growth as an institution.

Phase Two:  Teaching and Learning in the Classroom
In its second phase, this theme asks us to create learning objectives at all levels: institutional, program 

(including general education and majors), and individual course.  Learning objectives should include 
not simply content and skills mastery but also critical and imaginative thinking. The institution then 
would ask, How do we know that our students are learning what we are trying to teach? A culture will 
be created in which evidence about what students are learning is examined, changes are made based on 
that evidence, then more evidence is gathered and examined.  

II.  POTENTIAL THEMES FOR THE CAPACITY REVIEW 

Theme A: Strategic Planning:  
 Our most recent Strategic Plan expires in 2007.  Since the WASC process is far-reaching and campus-

wide, not unlike traditional strategic planning, we may want to fold strategic planning into the WASC 
process, and find a way of institutionalizing an on-going process that leads both to WASC self-reporting and 
to good planning for our campus.  Vital to this approach is a meaningful link between yearly budgeting and 
planning, with resources being allocated according to intentional decision-making based on campus learning 
objectives and prioritized needs.

Theme B: Stewardship and Mission
This theme would focus our attention on the unique paradox of PUC:  our beautiful natural landscape 

is one of our most precious resources; yet because we are “land rich, cash poor,” we face questions about 
whether good stewardship of our resources should involve developing the land around us in order to 
increase our Endowment.  To what degree is our stunning setting a negotiable commodity?  What does 
alignment of resources with our educational mission mean, when part of our identity includes our peaceful, 
wooded surroundings?

Theme C: Residential Learning Environment
This theme emphasizes the academic, spiritual, and social functions of our residential campus.  It 

seeks to improve the physical facilities as well as student life policies:  Can we respond to the students’ 
perception that they are not treated as adults, while maintaining appropriate boundaries and the comfort 
zone of parents and constituents?  How do the residence hall staff, Custodial, Physical Plant etc, help create 
environments conducive to on-going academic and spiritual conversations?  Do extra-curricular and co-
curricular programs contribute to campus learning objectives?  How can we integrate community students 
more thoroughly into campus life?
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III. POTENTIAL THEMES FOR THE EDUCATION EFFECTIVESNESS REVIEW

Theme A:  A Culture of Service 
This theme includes service now, but also preparation for a life of service. In the words of our catalog:  “a 

disposition to do the good we see.” It springs from a seeming contradiction revealed by the Vision Process.  
While “service” was relatively low (#11) on the list of identified categories, most of the departments supported 
the idea of service at least in some form.  Many emphasized a need for voluntary service, intrinsically 
motivated (not by credits or money), especially service to the needs of our local (Howell Mountain and Napa 
Valley) communities.  While PUC has a long tradition of service, both in word and in deed, reflected in such 
activities as our student missionary tradition, campus ministries, and our long history of preparing qualified 
teachers, nurses, physicians, and other professionals; more can be done.  Further, this tradition should be 
integrated into a campus culture which challenges injustice, ignorance, greed, and the self-aggrandizing pursuit 
of prestige and wealth, in the spirit of the Old Testament prophets and the ministry of Jesus.

Theme B: Conversations about Faith, Learning, and Adventist Identity 
This theme calls us to be even more intentional in our efforts to be a safe, but not overprotective 

community where academic freedom and Christian commitment are complementary, not oxymoronic; 
where challenging questions are welcomed as part of a vital liberal arts-based learning community, and 
where we look for creative answers to the question of what it means to be a Seventh-day Adventist Christian 
in the twenty-first century. What is “Present Truth”?  How do the Sabbath, Ellen White, the health message, 
eschatological expectations, and other core beliefs make our lives richer and more meaningful now, today?  
(Part of the challenge would be to make such a theme interesting and useful to the portion of our students 
who are not SDA.)

Theme C: Active Teaching and Learning 
This theme focuses campus energy on active teaching and learning activities both in the classroom and 

in out-of-class assignments.  Active teaching includes good lecture and discussion skills.  Active learning 
activities include such things as research projects, internships, laboratories, clinicals, study abroad, field 
trips, creative projects (videos, drama, visual arts, musical composition and performance, creative writing), 
writing across the curriculum, interdisciplinary projects, oral presentations, discussion groups, and collab-
orative projects.  These types of activities are already occurring; if we were to adopt this theme we would 
devote time and money to making these much more common, across the campus—especially in general 
education classes.   

Theme D:  Global Awareness
This theme grows out of PUC’s membership in a worldwide church.  It could include the G.E. curriculum 

(more classes in the history, literature, art, music, etc. of other cultures, study tours abroad), conversational 
language classes taught within majors (i.e., Spanish for Medical Professionals or Social Workers), and 
student missions.  Our focus here is on preparing students to work, live and serve in an increasingly inter-
connected planet.  Each department would find ways to include global awareness into its curriculum.  In a 
diverse world of limited natural resources, we are educating students whose important economic, political 
and spiritual choices will have to be evaluated in terms of their long term and worldwide consequences.  

Theme E:  The Liberal Arts and Professional Education:  Together At Last
This theme builds on our recent decision to remain a college, and the continuing need to help the 

majority of our students, who are preparing for various professions, to understand the role of the liberal 
arts in their future lives.  Why are they at PUC and not a vocational school?  Why is it important for them 
to be creative, ethical, informed, and responsible citizens, as well as highly-trained professionals?  The close 
relationships between faculty and students, advising and other non-teaching responsibilities, as well as the 



Appendix P: Theme Survey Responses

          




























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Appendix Q: Plan for Addressing High Priority CFRs in Integrative Essays
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Appendix S: Senior Comprehensive Assessment

Departments Senior Comprehensive Assessment
Biology MFT 

Business Administration MFT

Chemistry MFT

Communication
•	 Communication, B.S.
•	 Public Relations/Journalism, B.S.
•	 International Communication, B.A.

Comprehensive Department-Created Exam
Comprehensive Department-Created Exam
Comprehensive Department-Created Exam

Computer Science, Mathematics, & Physics
•	 Computer Science, B.S. & B.A.
•	 Mathematics, B.S.
•	 Physics, B.S.
•	 Biophysics, B.S.
•	 Natural Science, B.S.

 
MFT
MFT
MFT
MFT
MFT

Education 
•Early Childhood Education, B.S.
• Early Childhood Education, A.S.
• Liberal Studies, B.S.
• Early Childhood Education, B.S.E.C.E.
• Education, M.Ed.

Portfolio
Successful five day solo student teaching
CSET—California Subject Exam for Teachers
Portfolio
Thesis-driven research project

English
•	  English, B.A. Portfolio, GRE Subject Exam, CSET 

(Assessment tool is dependent on emphasis) 
Exercise Science, Heath, & Nutrition

•	 Exercise Science, B.S.
•	 Exercise Science, B.S. emphasis in 

Teacher Education

Portfolio
California Subject Examinations for Teachers (CSET)

History
•	 History, B.A.
•	 Social Studies, B.S.

Portfolio, Senior Thesis, CSET (if getting credentials)
Portfolio, Senior Thesis, CSET (if getting credentials)

Modern Languages
• French, B.A.
• Spanish, B.A.

Senior Exam
Senior Exam

Music
•	 Music, B. Mus.
•	 Music, B.S.
•	 Music, A.S.

Senior Recital and MFT
Senior Recital and MFT

Nursing
• Nursing, A.D.N.

• Nursing, B.S.N.

Assessment Technology Incorporated (ATI) Content Exam 
and Comprehensive 
Educational Resources Incorporated Value Added 
Completion Exam (ERI’s VACE)

Psychology & Social Work
•	 Psychology, B.S., B.A.
•	 Social Work, B.S.W.

MFT
ACAT (Area Concentration Achievement Test) 
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Religion
•	 Theology, B.A.
•	 Religion, B.A.

Department-Created Comprehensive Exam and 
Ministry Portfolio
Department-Created Comprehensive Exam

Visual Arts
•	 Fine Art, B.S.
•	 Fine Art, B.A.
•	 Graphic Design, 

B.S.
•	 Photography, B.S.
•	 Film and 

Television 
Production, B.S.

•	 Graphic Design, 
A.S.

•	 Photography, A.S.

Senior Thesis Projects, Portfolios
Senior Thesis Projects, Portfolios
Senior Thesis Projects, Portfolios
Senior Thesis Projects, Portfolios
Senior Thesis Projects, Portfolios
Senior Thesis Projects, Portfolios
Senior Thesis Projects, Portfolios

Department Totals:
MFT: 				    6 Departments
Other Standardized Exams:	 6 Departments
Department-created Exam: 	 3 Departments
Portfolio: 			   6 Departments 
Thesis/Research Projects:	 3 Departments 



Appendix T: Required Data Exhibits To Support The Institutional Proposal 
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