Appendix Q: Plan for Addressing High Priority CFRs — Stewardship Taskforce

Note: Targeted CFRs defined as all those rated 2 or higher in Self-Review and “B” or higher in Importance

CECOM=Curriculum and Efficiency Committee; ASGE=Academic Standards and General Education; FDRH=Faculty Development, Research, and Honors; RATC= Rank and Tenure

Committee; LCT= Learning Community Taskforce; ST= Stewardship Taskforce; Ad Council=Administrative Council

CFR Essay Entity & Plan IneligEleets
Standard 3 3.4. Learning ¢ Stewardship Taskforce (ST): Ensures sufficient funding for Faculty Development Faculty Development Budget
Developing and Community accounts, sabbaticals, and training.
Applying & _
Resources and Stewardship
Organizational 3.5. Stewardship ® ST: Reviews and interprets relevant financial data; Reviews and coordinates discussion and ST Guidelines and Annual Report
Structures to decision-making on issues related to land development deal; Reviews and discusses issues
Ensure relevant to protecting and growing endowment, and prioritizing allocation of endowment
Sustainability income in support of student learning goals.
4.1. Stewardship ® ST: Makes intentional, transparent and systematic links between planning, assessment, Document that describes how planning and
decision-making and budgeting. assessment inform decision-making and budget
Annual Report that summarizes how year’s pas
decisions relate to planning documents
M 4.2. Stewardship ® ST: Coordinates and integrates planning on campus Document that describes how planning and
Creating an assessment inform decision-making and budget
Organization Annual Report that summarizes how year’s pas
Committed to decisions relate to planning documents
Learning and 4.3. Learning ® ST: Ensures that planning and decision-making is based on evidence from above Document that describes how planning and
Improvement Community assessment inform decision-making and budget
& Annual Report that summarizes how year’s pas

Stewardship

decisions relate to planning documents
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